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Chapter |

GENERAL PROVISIONS

I.Notions and Abbreviations
The notions used in these Regulations shall have the
meanings prescribed by the law on Non-Bank
Lending Organizations no. 1/2018 (Law No. 1/2018).
In addition. for the purposes of these Regulations, the
following abbreviations shall be used:
1) OCN “Mikro Kapital Company” SRL (OCN
“Mikro Kapital Company”, company or firm} - non-
bank lending organization “Mikro  Kapital
Company”, having the organizational form of a
limited liability company, IDNO 1013600010336,
with registered office in the Republic of Moldova,
Chisinau Municipality, 45/B, A. Puskin Street, 17
floor, MD-2005:
2) NBM (supervisory authority) - National Bank of
Moldova.

2. Lepal Framework
+Law No. 1/2018,
«[.aw on Consumer Credil Agreements No. 202/2013,
«Civil Code of the Republic ol Moldova (Civil Code),
»Normalive acts of the National Conmmmission for
Financial Market and the NBM, applicable to the
activilies carried out by non-bank lending
organizations,
sLaw on Limited Liability Companies No. 135/2007,
Articles of Association and other intemal regulations
of OCN “*Mikro Kapital Company” SRL.
The company has an internal regulatory framework
and this includes the following acts:
Policy - an internal document that sets out the vision,
principles, tools and methods used by the Company
to manage a specific arca in a rcsponsible and
elticient way.
Regulations - internal normative act elaborated by the
Company in order to fulfill a legal obligation that
establishes general standards for a certain field of
activity of the Company and which are or may be
detailed in separate procedures [or various lines of
activity in which the Company is invelved.
Procedures/fustructiony - a set of special rules
describing in detail an activity within the Company,
the provision of a service or {inancial product, as well
as the responsibilities of internal staff entities in
carrying out these activitics or operations.

3.Goal and Objectives

Capitolul 1
DISPOZITII GENERALE
1. Notiuni gi abrevieri
Notiunile utilizate In  prezentul Regulament au
semnificatiile prevazule de Legea cu privire la
organizatiile de creditare nebancard Legea nr. 1/2018
(Legeanr. 1/2018).
Suplimentar, it sensul prezentului Regulament, sunt
utilizate unnitoarele abrevieri:
) OCN _Mikro Kapital Company” SRL (OCN
.Mikro Kapilal Company”, societate sau companie) -
organizatia de creditare nebancard LJMikro Kapital
Company™, avand forma de organizare de societate cu
rispundere limitatd, IDNO 1013600010536, cu sediul
in Republica Moidova, mun. Chigindu, sir. A. Puskin
45/B et.1, MD-2003;
2) BNM (autoritatc de supraveghere) - Banca
Nationald a Moldovei.

2. Cadrul juridic
*  Jepeanr. 1/2018,
» Legea privind contractele de  credi
conswmalort nr. 202/2013,
+  Codul ¢ivil al Republicii Moldova (Codul civil},
+ Actele normative ale Comisici Naionale a Pietei
Financiare si BNM, aplicabile activititilor destasurate
de organizatiile de creditare nebancaré,
* legea privind societitile cu raspundere Jimitatd nr.
{35/2007,
« Statutul si alle regulamente interne ale OCN
Mikro Kapital Company™ SRL.
Compania dispune de un cadru de reglementare intern
si acesta include urmitoarele acte:
Politicii — document intern ce prevede viziunca,
ansamblul principiilor, instrumentelor si metodelor
folosite de companie pentru gestionarea perfonmanta
si responsabild a unui anumit domenit.
Regulument — act normativ intern  elaborat de
companie ilru executarea unci obligalii legale ce
stabilesie standardele generale pentru un anwit
domeniu de activitate a Companiel si care sunt sau pot
fi detaliate prin proceduri separate pentru diverse linit
de activitate In care este implicatd Compania.
Proceduri/Instruciuni - ansamblul de reguli speciale
care descriu detaliat o activitate din cadrul
Companiei, de prestare a unui serviciu sau de
acordare a unui produs financiar, precum §
responsabilititile entitdtilor interne ale personalului
in realizarea acestor activitai sau operatiuni.

pentru

3. Scop si ebicctive

Page 3 ol 28




REGULAMENT privind cadrid de welwinisirnre o HERVANE OCN , Mikro Kopited Compuny™ SR1.
REGULATIONon the mustagenent framework of the activiny af (UN “Aikee Kapitel Compane” SRI,

3.1. The goal of these Regulations is to define the
framework for the management of the activily, which
covers the powers and responsibilities of the
governing bodies, including policy development and
approval, risk management and business continuity.
3.2, In order to achieve the proposed goal, these
Regulations aim to achieve the following objectives:
Iy defining the managenient bodies of OCN “Mikro
Kapital Company™ SRL and their powers;

i 2) definition of the organizational structure of OCN
“Mikro Kapital Company™ SRL, (he tasks of each
department of the Company and the relations between
them;

1) definition of the activities that may be carried out
| by branches and other secondary offices of QCN
“Mikro Kapital Company™ SRL;

4) defining the competences of managers who are
responsible for the management of interal structural
compartments and secondary offices within OCN
“Mikro Kapital Company™ SRL;

5} detming the internal conirol system.

4.General Principles Related to the Management
Framework
4.1. The management framework means the entire
management of the activity of OCN “Mikro Kapital
Compuny™  SRL, exercised by the statutory
management bodies {the General Sharcholders’
Meeting of and the Contpany’s Board), including all
their relations with the executive body and other
structural subdivisions in the part related to:
1) implementation of an efficient management of
OCN "Mikro Kapital Company™ SRL in order to
achieve its strutegic goals and objectives:
2) establishing single and transparent standards of
management of the activity of OCN *Mikro Kapital
Company™ SRL through clear and well-defined
competences of the management bodies and decision-
making bodies within the Company;
3) protection and observance of the legal rights and
interests of the clients of OCN “Mikro Kapital
Company™ SRL;
[ 4) ensuring business continuity through prudent and
responsihle management;
Sprevention, identification, assessment, cvaluation,
monttoring and reporting of risks related to the
activity of OCN “Mikro Kapital Company™ SRL..
4.2. 'The mission of OCN “Mikro Kapital Company”
SRL is ta offer lending products 1o the chents from
| the Republic of Moldova, addressed to individuals
and legal  entities, in  compliance  with the
requirements sct out in the applicable legislation.

[ 3.1.

Prezentul Regulament are scopul de a defini
cadrul de administrare a activitatii ce se refersi la
atributiile st responsabilitiitile organclor de conducere,
inclusiv de claborare si aprobare a potiticilor, precum
st la administravea riscurilor si continuitatea activitatii.

3.2, Pentru atingerea scopulul propus, prezentul @
Regulament  urmireste  realizarea  wrmitoarelor
obiective:

1) definirea orgavelor de conducere ale OCN  Mikio
Kapital Company” SRL si a competentelor acesiora;
2} definirea structurii organizatorice a OQCN _Mikro
Kapital Company™ SRL, a atributiilor ficcirui |
compartiment al companiei §i a relatitlor dintre
acestea;
3) definrea activititilor ce pot i desfisurate de
sucursale 1 alte oficii secundare ale OCN . Mikro
Kapital Company™ SRL;
4} definirea competenlelor managerilor care asigura
conducerea compartimentelor stucturale interne si a
oficiilor secundare din cadrl OCN , Mikro Kapital
Company™ SRL;

5} definirea sistemuln de control intern.

4. Principii generale aferente cadrului de
administrare

4.LPriv  cadrul de  administrare  se  inielege
administraren integrald a activitatii OCN . Mikro |
Kapital Company™ SRIL, exercitati de organcle de
conducere statutare (adunarea generali a asociatilor si
consiliul societdtii), incluzdnd totalitatea raporturilor
acestora cu organul executiv si alte subdiviziuni
structurale Tn partea ce line de:
1} implementarea unei administriri eficiente a OCN
-Mikro Kapilal Company™ SRL, in vederea atingerii
scopurilor si obiectivelor sale strategice; -,_
2) stabilirca unor standarde unice si transparente de |
administrare a  activitaitii. OCN  _Mikro Kapital
Company™ SRL prin competentele clare si hine
delimitate ale organelor de conducere si ale celor cu
putere decizionald din cadeul companiei;
3) protejarea §i respeclarea drepturilor si intereselor
logale ale clientitor OCN _Mikro Kapital Company™
SRL;
4) asigurarea continuitdtii activitdpii prin intermediul
unel administric! prudente §i responsabile:
5} prevenires, identificarea, evalnarea, monitorizarca
siraportarea riscurilor aferente activititii OCN . Mikro °
Kapital Company™ SRL.
+.2. Misiunea OCN  Mikro Kapital Company™ SRL
cste sa ofere clientilor din Republica Moldova produse
creditare, adresate persoanelor fizice si juridice, cu
respeclarea cerintelor stabilite in legislatia aplicabila.
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Chapter 11

MANAGEMENT AND CONTROL BODIES
The eflective management of OCN “Mikro Kapital
Company” SRIL is ensured by the following
management and control bodies. which are listed in
accordance with the decision-making hierarchy:
1) General Shareholders™ Meeting (GSM);
2} Company's Board;
3) Bxccutive Body (Administrator);
The competences, functioning and decision-making
of the management and control bodies of OCN
“Mikro Kapital Company” SRI, listed above, are
established by the Law on Limiled Liability
Companies No.135/2007, as well as by the Articles of
Association of OCN “Mikro Kapital Company™ SRL
and other internal regulations.

5. General Sharcholders’ Mecting

5.1. The GSM is the supreme management body of
the Company, which decides on the activity and
economic policy of OCN “Mikre Kapital Company™
SRI., as well as on those expressly provided lor by
law and the Articles of Association. The shareholders
shall canvene general meetings whenever necessary,
in compliance with the requirements for convening
and holding meetings, set forth in the legislation and
in the Articles of Association of OCN “Mikro Kapital
Company™ SRL.

6. Company’s Board
6.1. OCN “Mikro Kapital Company” SRL is managed
by a Board consisting of at Icast 3 {three) members
clected by the GSM for a period not exceeding 3
(three) years, according to the normative framework
and the Company’s Articles of Association.
6.2. The Company’s Board is responsible to carry out
all necessary and useful actions for realization of the
strategic objectives in the activity of OCN “Mikro
Kapital Company™ SRL, in accordance with the
applicable legislation and the Articles of Association,
as well as (o supcrvise the activity of the administrator
and other structural subdivisions. The members ol the
Company’s Board shall comply with the
requirements established by the Law No. 1/2018 and
the normative acts of the NCFM and NBM, issued in
this regard.
6.3. The Company’s Board regulates and organizes
the activity of OCN “Mikro Kapital Company” SRL.
For this purposc, in addition to the duties established
by the legislation and the Articles ol Association of
OCN  “Mikro  Kapital  Company”™ SRL, the
Company's Board performs the following activities:
1) sets the main stralegic directions and objectives
for the Company's activity and development;

Capitolul 11

ORGANELE DE CONDUCERE SI CONTROL
Administrarea eficientd a OCN _Mikro Kapital
Company™ SRIL estc asiguratd de catre urmatoarele
organe de conducere §i de control, iind enumerate. in
conformitate cu jerarhia decizionala:
1} adunarea general3 a asociatilor (AGA);
2) consiliul societatii;
3) organul executiv (admimstratorul);
Competeniele, modul de functionare §i [uare a
deciziilor de citre organele de conducerc i de
control ale OQCN _Mikro Kapital Company™ SRI.,
enumerate mai sus, sunt stabilite de Legea privind
societitile cu rispundere limitata nr.135/2007,
precum si de statuial OCN Mikro Kapital
Company” SRI. si de alte regulamente inteme.

5. Adunarea generali a asociatilor
5.1, AGA este organul suprem de conducere al
societitli, care decide cu privire la activitalca s
politica economica a OCN Mikro Kapital
Company”™ SRL, precum gi asupra celor expres
previzute de lege si Statut. Asociatii se convoach in
aduniri generale ori de cte ori esle necesar, cil
respectarea cerintelor de convocare §i desfigurare,
stabilite in legislatic si In statutu] QCN , Mikro
Kapital Company™ SRL.

6. Consiliul socictditii
6.1, OCN Mikra Kapital Company” SRL este
administrata de un Consiliu format din cel putin 3
{trei) membri alesi de AGA peniru ¢ perioada ce nu
va depasi 3 (lrei} ani, potrivit cadrului normativ g1
statutului societilii.
6.2. Consiliul socictatii este responsabil s efectueze

. toate actiunile necesare i utile pentiu aducerea la

indeplinire obiectivele strategice in activitatca OCN
.Mikro Kapital Company™ SR, conform legislatie:
aplicabile si stalutului, cat §i sa supravegheze
activitatea administratorului si a altor subdiviziuni
structurale. Membrii Consiliului societitii vor
corespunde exigentelor stabilite de Legea nr.1/2018

si de actele normative ale CNDF si BNM, emiscin
acest sens.

6.3. Consiliul societitii reglementeaza si organizeaz
activitatea OCN , Mikro Kapital Company™ SRL. In
acest scop, suplimentar atributiilor stabilite de
legislatie si de statutul OCN  Mikro Kapital
Company™ SRL, Consiliul socicti{ii exercitd
urmitoarele activitig:

1) stabileste principalele  directii  si obiective
strategice privind activitatea §i dezvolfarea companiel;
2) defineyte cadrul de administrare al activitdtii OCN
Mikro Kapital Company” SRL, prin asigurarea

Page 5 of 28
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2) delines the management framework of the
activity of OCN “Mikro Kapital Company™ SRL, by
ensuring the development, approval and regular
review of internal regulations and policies in all areas
of the Company’s activitics, including in the arcas
required by Law No. 1/2018;

3) approves {le organizational structwre and
organizational chart of OCN ~Mikro Kapital
Company™ SRL. as well as supervises the activities
and  performance  of the administrator and
subordinated struciural subdivisions;

4} approves and monitors the implementation of the
mrernal audit plan;

5) approves, oversees the implementation of and
periodically reviews risk management policies to
identify and prevent significant risks, with mitigation
of possible consequences, and determines the activity
areas to be improved;

6) perfornis any other duties established by (he
GSM or provided for by the legistation in force and
the Arficles of Association of OCN “Mikro Kapital
Company™ SR,

6.4, In supervising  the  activity  of  the
administrator, the Company’s Board shall verify that
the actions of (he administrator are in line with the
. established performance expectations. In this respeet,
| the Board shall:

I} sets appropriale standards of performance and
remuneration indicators for the administrator and
mumagers of subordinated structural subdivisions, in
line with the long-lerm strategic objectives and
finaneial stability of OCN “Mikro Kapital Company™
SRL.:

2) asscss whether the knowledge and expericnce of
the administrator are adequate, taking into account
the nature, seale and complexily of the business and
the risk profile of OCN “Mikro Kapital Company”
SRi..

6.5, The Company’s Board supervises the activity
of the administrator and other subordinated structural
subdivisions by moniloring their actions, ensuring
that these actions are in line with the development
objectives and internal policies of OCN “Mikro
Kapital Company™ SRL.

7.Company’s Representation

71 In its relations with third parties, OCN
“Mikro Kapital Company™ SRL is represented by the
unipersonal executive body by single signature ar, in
the case of the collegiate executive body, in the
mamer provided by the Company’s Articles of
Associalion,

7.2 In exceptional circumstances, temporarily
and fimited fo specific operations, OCN “Mikro

elabordrii, aprobirli i revizuirii  periodice a
regulamentelor st a politicilor interne In loate
domeniile de activitate ale companici, inclusiv in
domeniile solicitate de Legea nr. 1/2018;

3) aprobi. structura organizatoricd si orgamigrama
OCN .Mikro Kapital Company™ SRL, precum si ;
supravegheazi  activitijile  si performanele
administratorului  si subdiviziunilor  structurale
subordonate:

4) aprobi 5i monilorizeaza procesul de implementars
a planulul de andit intern;

5) aprobd,  supravegheazd  implementarca  si
revizuieste  periedic  politicile I domeniul
administrérii riscurilor pentru a identifica si a preveni
riscurile semnificative, cu diminuarea evemualelor |
consecinte,  precum i determind  domeniile de |
activitate care trebuie imbunatitite:

6} Indeplineste orice alle atributii stabilite de chtre
AGA sau prevazute de legislatia in vigoare si statutu]
OCN  Mikro Kapital Company™ SRL.

6.4. in cadrul supravegherii activitii
administratorului, Consiliul societdfii verifica faptul
ca actiunile acestuia si fie In concordantd cu
asteptirtle de performantit stabilite. In acest sens.
Consiliut:

1) stabileste standardele adecvate ale indicaioritor de
performantd §i remuncrare pentru administrator i
managerii subdiviziunilor structurale subordonate, in
concordanti cu obigctivele strategice pe termen lung
§1 stabilitotea financiarda a QCN . Mikro Kapital
Company™ SRL;

2) evalucazd dacd cunogtintele si experienta
administratoralui sunt adecvate, avand in vedere
naturg, extinderca si complexitatea acuvititii ¢
profilul de risc al OCN  Mikro Kapital Company™
SRL.

6.5. Consiliul sociclilii supravegheazi activitatea
administratorului si a altor subdiviziuni structurale
subordonate, prin monitorizarea actiunilor acestora,
asigurdndu-se cil aceste acliuni sunt In concordanta cu
obiectivele de dezvoltare si politicile interne ale OCN ¢
~Mikro Kapilal Company™ SRL.

7. Reprezentarca societitii
7.1 In relaia cu parti terte, OCN Mikro Kapital

j Company™ SRL este reprezentatd de organul executiv |

unipersonal prin  semndtura unicd sau, in cazul
crganului executiv colegial, I modul prevazut de
statutul societitii.

7.2, In situatii cxeepiionale, temporar i limitat, ia
anumite operatiuni specifice, OCN _Mikre Kapital
Company™ SRI poate fi reprezentatd prin semnitura
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"'Kapitai Company™ SRL may be represented by the “

signaturc of any third party, to whom the
administrator has given the power of representation,
on the basis of a mandate/power of attorney.

8. Management of the Current Activity of
the Company

8.1 The administrator is responsible for the
management of the day-to-day activity of OCN
“Mikro Kapital Comipany™ SRL under the direct
supervision of the Company’s Board and shall
efficiently and prudently manage the Company’s
activity in accordance with the set strategic objectives
and the framework of activity management.
8.2 In addition to the duties set fortly in the
Company’s  Articles  of  Association,  the
Administrator represents and binds OCN “Mikro
Kapital Company™ SRL by individually performing
any and all operalions of receipts and payments in
bank accounts and cash, as well as any and all
operations related to the management of human
resources and labor relations of the Company’s
employees, In this regard, the Administrator shall be
entitled, but not limited to, the following actions:
1) carry out any and all operations necessary,
required and/or wseful to properly open bank accounts
in the name and on behalf of OCN “Mikro Kapital
Company™ SRL;
2) manage/operate any and all necessary operations
from the Company’s bank and cash accounts (c.g.
ordering payments, ordering  foreign exchange
ransactions, ordering any and all wransters ol funds
between the Company’s bank accounts, ele.);
3) negotiate, sign, amend, modify, suspend and
(erminate any credit agreements and/or loans granted
o the Company,
4) manage employment relations with the
Company’s employees i accordance with  the
applicable framework:
5) apply any sanctions to the Company s employees,
in compliance with the legal provisions and intemal
regulations of OCN ~Mikro Kapital Company™ SRI;
6} represent the Company as an employer in any and
all refations of OCN “Mikro Kapital Company™ SRL
with the employees including, but not limited to, the
(ut{illment of all necessary formatities throughout the
process of negotiation and signing of the collective
labor agreement;
7) approve  procedures/instructions

and other

internal normative documents uccessary i the
Company’s activity;
8) appoint and dismiss the adminstralors of

branches before their term of oftice expires.

Page 70l 28

| Kapital Company™ SRL.

oricArul terf, caruia administratorul i-a transmis
nulerca e reprezentare, T baza unui mandat/unei
procuri.

8. Conduocerea activiliitii curente a socictalii
8.1. Administratorul oxercitd functia de conducere a
activitatii zilnice a QUN ,Mikro Kapital Company™
SRL sub supravegherca directd a Consiliului societétii
si gestioneazd, eficient §i  prudent, activitalea
companiei, corespunzitor obiectivelor strategice
stabilite i cadrului de administrare a activilatii.

8.2. Suplimentar atributiilor stabilite in statutul
companiei, administratorul reprezintd §i angajeazi
OCN _Mikro Kapital Company™ SRL  prin
indeplinirea in mod individual a oricdreia §i a tuturor
operatiunilor de incasici §i plati in conturi bancare si
in numerar, precum si a oricireia si a tuturor
operatiunilor aferente gestionarii resurselor umane si
relatiilor de munci ale satariatilor companiei. in acest
sens, administratorul cste in drept, dar tard a se limita
la unndloarele actiuni:

1} si indeplineascd oricare $1 loale operatiunile
necesare, solicitate si/sau utile pentru a deschide in |
maodul corespunzitor conturi bancare In numele si pe
seama OCN  Mikro Kapttal Company™ SRL;

2) sa  administreze/opereze  oricare si {oate
operatiunile nceesare din conturile bancare st in
numerar ale companiei (de ex.. ordonarea piagilor,
ordonarea de tranzactii de schimb valutar, ordonarea
oricaror transferuri de fonduri intre conturile bancare
ale companiei ete.);

3} s nepociere, sd semneze, si modifice, sA
suspende s 4 rezilieze oricare contracte de Imprunun
si/sau imprumuturi acordate societalii;

4) 53 gestioneze relagiile de muncd cu salariatii
societiitii, potrivit cadrului aplicabil;

3) si aplice orice sancliuni salariatilor societdiiil, cu
respectarea dispozitiilor legale si a regulamentelor
interne ale OCN , Mikro Kapital Company™ SRL;

6) sa reprezinie soctelatea in calitate de angajator in
oricare si In toate relatiille OCN Mikro Kapital
Company”™ SRL cu salariatii inclusiv, dar fard a sc
fimita la Indeplinirea tuturor fommalititilor necesare pe
intreaga duratd a procesului de negociere $i de
sennare a contractului colectiv de muned;

7) 83 aprobe proceduri/instructiuni §i alte documente
normative interne necesare i activitatea Companiei;
8) si desemncrze si st clibereze inainte de termen
administratorii sucursalelor,

9) sa exercile orice alte atribufii care sunt slabilite prin
statutul si alte regulamente interne ale OCN  Mikro
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9) exercise any other duties that are established by
the Articles of Assoclation and other internal
regulations of OCN “Mikro Kapital Company™ SRL.
8.3. In line with the strategic objectives set by Lhe
Company’s Board, the administrator implements the
business stralegy, taking infto account (he policies on
the management of significant risks to which OCN
“Mikro Kapital Company™ SRL is exposed, being
responsible for compliance with the legislation in
force.

8.4. [For the purpose of exercising its function for the
supervision of the activity and performance of the
execulive body and structural subdivisions, by the

Board of OCN “Mikro Kapilal Company™ SRL, the
administrator shall inform the Company's Board.
regularly and duly, at least, on the following issues:
[} sitwations that may influence the strategic
I objectives and/or the management framework of the
| activity of OCN “Mikro Kapital Company™ SRL:

2} financial performance of OCN “Mikro Kapital
Company” SRI;

3 wviclation of risk Limils or compliance rudes;

4} deficiencies in the internal control system.

Chapter 111

INTERNAL ORGANIZATION

9, Internal Structural Subdivisions
9.1. Intemal structural subdivisions ol QUN “Mikro
' Kapital Company”™ SRL may be represented by
departments, services and branches and are reflected
i the company’s organizational chart, approved by
the Company’s Board. Each subdivision within QOCN
“Mikro Kapital Company™ SRI. is headed by a
manager.
9.2 OCN “Mikro Kapital Company” SRL is infernally
organized into the following structural subdivisions:
1} Risk Management Department;
2y Financial Departiment;
3) IT Department;
4y Marketing Service;
3} Internal Audit;
6} Human Resources Depariment;
7) Lending Department.
9.3. The activiies performed by each structural
subdivision are regulated by these Regulations, At the
same time, OCN “*Mikro Kapital Company™ SRI.
may outsource some activilies, in compliance with
the prohibition set out in Article 9 para. (1) letter d)
of Law No. 1/2018.
9.4. Any structural subdivision from point 9.2. is
entitled fo imitiate/prepare changes to the internal
regulatory framework regarding its field of activity
and submit it for review and approval to the
| Company's Management.

de Consiliul societiitil, administratorul
implementeaza strategia de afaceri, tindnd cont de
politicile privind administrarea riseurilor
semnificative la care este expus OCN . Mikro Kapital
Company™ SR1., fiind responsabil de conformaren cu
legislalia in vigoare.

8.4. In scopul exercitarii de catre Consiliul OCN
~Mikro Kapital Company”™ SRL a functiel sale de
supraveghere a activitilii si a  performantelor |
organulul  executiv sl subdiviziunilor  structurale,
administratorul  informeazid Consiliul societitii, in
mod regulatl si corespunzitor, cel putin, cu privire la
urmilloarele aspecte;

1) situatiile care pot influenta obicctivele stralegice
sifsau cadrul de administrare a activititii OCN Mikra
Kapital Company” SRL;
2} performanta financiarda a OCN ,Mikro Kapital
Company™ SRL;

3) incdlcarea unor limite aferente riscuriler sau
regulilor de canformare;

4} deficientele sistemului de control intern.

Capitolul T}
ORGANIZAREA INTERNA
9. Subdiviziuuile structurale interne
%.1. Subdiviziunile struclurale interne ale OCN
~Mikro Kapital Company™ SRL pot {i reprezentate de
departamente, servicii si sucursale si sunt reflectate in
organigrama companiei, aprobati de Consiliul
societitii. TFlecare subdiviziune din cadmul OCN
LMikre Kapital Company™ SRI. este condusid de un

manager,

9.2, OCN .Mikro Kapital Company”™ SRL este
organizati  intern  In urmitoarcle  subdiviziuni
strueturale:

1} Departamentul administrare riscuri:
2} Departamentul financiar;

. 3) Departamentul 17,

4} Serviciul marketing;

5) Auditul intern;

6) Serviciul resurse umane;

7} Departamentul creditare.

9.3. Activitdfile exercilate de fiecare subdiviziune
structurala sunt reglementate de prezentul
Regulament. Totodata, OCN Mikro Kapital
Company”™ SRL poate externaliza unele activititi, cu
respectarca interdictied stabilite la art. 9 alin. (1) lit.
dj din Legea ne. 1/2018.

9.4. Orice subdiviziune strueturala din pet.9.2. este In
drept sd initieze/elaboreze modificar a cadrului de
reglementare intern in privinta domeniului sau de
activitate §i s3-1 prezinte pentru examinare i aprobare
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9.5. In addition to the statutory management bodics
and structural subdivisions, the company has also
specialized comniittees, including:

9.5.1. Lending Conmmitiees - Lending Comunittees of
different levels are set up within the Company for the
purpase of reviewing and approving decisions on
credit files. The members of the Lending Commiltees
at different levels are: Lean Officers, Branch
Managers. Regional Managers, Risk Managers and
the Company Administrator.

9.5.2.4LC0 Committee - in which the following
topics are discussed: monitoring compliance with
liquidity and agreements established by credilors;
monitoring the evolution of the Comipany’s assets and
liabilities; monitoring and assessing the availability
ol funds; monitoring the funds situation and
reviewing the funds forecast for the next 6 months.
The members of the ALCQO Committee are: Company
Administrator, CFO and CRO.

10. Risk Management Department
10.1. The Risk Management Department carrics out
the following main activities:
1} exercises the risk management function, as
required by these Regulations and the Risk
Management Policy/Procedure;
2} coordinates  debt  collection  activities  in
cooperation with the other structural subdivisions
responsible for those activities, with the aim of
reducing credit risk;
3) identifies and regularly informs the administrator
on significant issues and developments that could
influence the risk profile and financial results of OCN
“Mikro Kapital Company™ SRL;
4) cxamines and resolves clients’ petitions and
complaints;
5) ensures compliance with the provisions of the
legislation and implementation of the Company’s
internal procedures in the field of preventing and
combating money laundering and terrorist [inancing;
6} provides legal assistance to other structural
subdivisions;
7)) represents the interests of OCN “Mikro Kapital
Company™ SR1. in all courts and law enforcement
bodies.
8) As the sceond line of defence the CRO has a
direct reporting line to the Board of Directors.
9) Risk Management performs its tasks and duties
independently.

Managementului compantel.
9.5. In afara de organele de conducere statutare si
subdiviziunile structorale, In cadrul companiel mai
activeazi si comitete specializate printre care:

9.5.1. Comitetele de creditare - In cadral Companict
sunt instituite Comitete de creditave de diferite nivele
gare au drept scop examinarea si aprobarea deciziilor
pe dosarele creditare. Membrii Comitetelor de
creditare de diferite nivele suni: ofiterti de creditare,
Managerii de Sucursale, Managerii Regionall,
Administratorii Risc si Administratorul Companiei.
9.5.2. Comitetud ALCO — in cadrul caruia se discutd |
urmalcarele subiecte: urmirirea respectinii lichiditatii
st acordurilor stabilite de ereditori; monilorizarca
evoluliei activelor si pasivelor companiei;
moniterizarea 1 evaluarea disponibilititis fondurilor;
monitorizarea situatiei fondurilor si revizuirea
prognozel fondurilor pentru urmitoearele 6 luni.
Membyrii Comitetulni ALCO sunt: Administratorul
companiel, Directorul Financiar (CFO) si Selul
departament in domcewiul {inanciar (CRO).

14, Departamentul administrare riscuri
10.1. Departamentul administrare riscuri desfiasoard
urmatoarele activiliti principale:
1) exercitd tunctia de administrare a riscurilor, astfel
cum ¢ previzut de prezentul Regulament siode
Politica/Procedura de management a viscurilor;
2) coordoneazd activititile de colectare a datoriilor in
colaborare cu celelalte subdivizium  structurale |
responsabile de  activititile respective, In scopul
diminuari riscului de credit;
3 identificd s informeazi regulat administratorul
asupra problemelor gi evolutiilor semnificative, care ar
putea influenta profilul de rise §i rezultatele financiare
ale QCN . Mikro Kapital Company™ SRL;
4) examineazi $i solulioneazi petitiile §i reclamaiiile
clientilor;
5) asigurd corespunderea cu prevederile legislatiei si
implamentarea procedurilor intemie ale compuanici in
domeniul prevemrii i cambateril spiilirii banilor si
finanirii terorismului;

6) acordd asistentd  juridicd allor subdiviziuni
structurale;
7) reprezentda  interescle OCN o Mikro  Kapital

Company” SRL in twate instantele de judecati si
organele de ocrotire 8 normelor de drept;

8) Ca a doua linie de control, CRO are o posibilitate
de raportare divecti citre Consiliul de Administratie;
9 Departamentul administrare riscuri iy indeplineste
sarcinile si obligatiunile in mod independent.
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11, Financial Department
11.1.The Financial Department carries out  the
following main duties:
{} organization and managemient of the accounts for
the recording in the accounting records of peneral
administration, lending, debt collection operations,
ete;
1} preparation and tax reporting;
3} preparation and  submission of  financial
statements and specilic reports 1o e NBM and other
athorized bodies:
4} providing the necessary assistance to the NBM or
tax  authorilies it the  framework  of
controls/inspections carried ouf by them;
5) drawing up and updating the annual accounting
policy and procedures:

6) regular  financial  information/reports  for
management  and/or  associates/shareholders  or
financial creditors, which may be  structured

according to their needs;
7 ESG related 1asks,

12. IT Department
12.1. The IT Depariment carries owt the following
main duties:
1} managing user access 10 the information systems
of OCN “Mikro Kapital Company™ SRL {(User access
managenent);
2) hosting and development of credit management
applications;
3) maintenance and/or development of the official
website In accordance with the requirements of the
legal framework related to lhe OCN (non-bank
lending organization) activity;
i 4) developing  information
policy;
3} resolving operational incidents related to the I'T
applicalions used;
6) permanent monitoring of traffic on the oificial
website of OCN *Mikre Kapital Company™ SRL.

and  eyber security

13, The Marketing Service
13.1.The Marketing Service carries oul the following
main duties:
1) Marketing
implementalion:
- Development of the annual marketing strategy.
whiuch includes delining objectives, SWOT analysis,
brand pesitioning, sclection of marketing channels,
and setting the budget allocated to campaigns;
- Conlinuous implementation and monitoring of
the strategy to ensure that the objectives set are
_achieved and that it adapts quickly to market changes.

strategy  development and

J—

1L, Departamentul financiar

11.1, Departamentul financiar exercitd urmitoarele
atributii principale:

1) organizarca 31 conducerea contabilititil pentru
inregistrarca in evidenta contabila a operatiunilor
senerale de adminisirare, de credirare, de colectare a
creantelor din credite ete;

2) intocmirea si raportarea fiscali;

3) Intocmirea si depunerea situatiilor financiare si a
rapoartelor specifice ciitre BNM si alic organe
abililate;

4} acordarea asistentet necesarc BNM sau organelor
fiscale in cadru! controalelor/inspectiilor efectuate de
acesiea;

5) intocmirea §i actualizaren politicii anuale si
procedurilor contabile;

6) informéari/rapoertiart financiare periodice pentiu
management §i/sau asociafi/actionari ori creditori
financiar, ce pot {1 structurate in functie de
necesitdfile acestors;

7} sarcini legate de ESG.

12. Departamentul 1T
12.1. Departamentul IT exerciia urmatoarcle atribuli
principale:
1) gestionarca accesului utilizatorilor la sistemele
informationale ale OCN _ Mikro Kapital Company™
SRIL (User acces management);
2) gazduirea g1 dezvoltarea
administrare a creditelor;
3) mentenanta sifsau dezvoltarca paginit web oficiate
in concordanid cu cerinjele cadrului legal aferent
activitati OCN:
4) claborarca politicii de securitate informationala si
cibemneticd;
3) rezolvarea incidentelor operationale legate de
aplicatiile lehnologiilor informationale folesite;
6) monitorizarea permanentd a traticului de pe paging
weh aliciald a OCN Mikroe Kapital Company™ SRL. |

aplicafitlor  de

13. Serviciul marketing
13.1. Servicil marketing exercitd urmitoarele
atributii principale:
1) Elaborarea si
markeling:
- Dezvoltarea strategici de marketing anvala, care
include definirea obicctivelor, analiza SWOQOT.
pozitionarea brandului, selectarea canalelor de
marketing, si stabilirea bugetului alocal campaniilor;
- Implementaress  s1 monilorizarea  continui  a
siralegiel pentru a asigura atingerca obilectivelor
stabilite s adaptarea rapida Ja schimbirile pietei.

implementarea strategici de
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2} Planning and execution of

campaigns:

marketing

- Creating and implementing marketing campaigns
to promote the Company’s products and services,
using online (social media, Google Ads, Iaccbook
ads, SMS marketing, ¢-mail marketing, ete.} and
offline (flyers, events, PR, etc.) channels;

- Analyzing campaign results and adjust strategics
based on performance and market feedback.

3} Brand development and management:

- Maintain and reinforce the brand’s visual and
verbal identity in all marketing materials to ensure a
coherent and attractive image;

- Qversee all comununication materials {brochures,
flyers, website, social media posts) to ensure
brandbook compliance.
4) Maintenance and
presence:

development of ownline

- Continuous management and update of the
company website, ensuring it is aligned to current
SEQ and UX (user experience) standards;

- Developing a relevant and attractive conlent for
{he website and other digital platforms, including
blogs, articles, and video resources (Youtube,
AgroExpert, AgreBusiness, etc.}.

5) Munaging media and PR relations:

- Maintaining an active and productive relationship
with journalists, influencers, and other media entities
to ensure positive and consistent media coverage;

- QOrganizing and coordinating PR events, press
conferences and product launches to promote the
Company’s products and image,

6) Market analysis and marketing research:

- Conducting market research to understand
clients’ trends, needs and behavior and 1o identity
new growth opporlunilies;

- Compelition analysis to assess the Company’s
market positioning and to develop competitive
strategies.

7) Promotion of products and services through
advertising:

- Creating, planning and implementing advertising
campaigns, including targeiing, choosing advertising
channels and measuring canmipaign effectivensss,

- Warking with advertising agencies and olher
entities 1o produce publicity maierials.

8) Marketing  budget  coordination
management;

and

~  Planning and managing the budget allocated (o
marketing activities, ensuring that all resources are

2) Planificarca i
marketing:

- Crearea s implementarea campaniilor de
marketing pentru promovarea produselor §t serviciilor
companict, wilizind canale online (social media,
Google Ads, Facebook ads, SMS marketing, e-mail
marketing, ctc.) si offline (tlyere, evenimente, PR,
ete);

- Analiza rezuliatelor campamilor si ajustarea
strategitlor in functie de performanta i feedback-ul
pietei.

3) Dezvbltarea si gestionarea brandului:

- Mentinerea si consolidarea identitagii vizuale i |
verbale a brandului in toate malerialele de marketing,
pentru a asigura 0 imagine coereitd §i atractivi;

- Supravegherca tuturor materialelor de comunicare
{brosuri, pliante, websile, postdri social media) pentru
a asigura respectarca brandbook-ului.

4) Mentenanta si dezvoltarea prezengei online:

- Administrarea si actualizarea continud a website-
ului companiel. asipurndu-se ci este aliniat la
standardele actuale de SEQ si UX (experienia
utilizatorului);

- Dezvoltaren de continut relevant gi atractliv pentru
site si alte platforme digitale, inclusiv bloguri, articole,
si resurse video {Youtube, Agrobxpert, AgroBusiness,
etc.).

5) Gestionarea relatiilor pe partea media si PR:

- Mentinerea unei relatil active si productive cu
jurnalistii, influencer, si alle entitdli media, pentru a
asigura 0 acoperire media pozitiva si constantd;

- Organizarea si coordonarea evenimentelor de PR,
conleringelor de presa si lansarilor de produs, pentru a
promava produsele §i imaginca companiei,

6) Analiza pictei si cercetare de marketing:

- Electuarea de cercetiri de piafd pentru a infelege
tendintele, nevoile si comportamentul consumatorilor,
precum i pentru a identilica noi oportunitdpi de
creslere:

- Analiza concureniei pentru a evalua pozitionarea
companiel pe plalid §i pentru a dezvolla sirategil
competitive,

7} Promovarea produselor si serviciilor prin
publicifate:

- Crearea, planificarea $i implementarea campantilor
de publicitate, incluizénd stabilirca targetului, alegerea
canalelor  publicitare §i  masurarea  eficienfel
campaniiior;

- Colaborarea cu agentii de publicitale si alte entilati
pentru producerea materialelor publicitare,

8) Coordonarea si gestionarca bugetului de
marketing:

executia campariilor de
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- Monitoring expenditure and adjusting budget as
needed to maximize return on marketing investments.

9) Developing and maintaining  relationships
with partners:
- Identifying and working with  partners

{companies, influencers) to develop co-branded
campaigns (VaraVara, Jumal TV etc.);

- Monitoring the performance of these parinerships
and adjusting strategics depending on the results.

H}) Performance reporting amd analysis:

- Generating  regular  reports  on marketing
campaign performance, including ROI, and present
them to the management team;

- Analyzing collected data to identily trends and
make informed decisions o optimize future
strategies.

14. Internal Andit

| 14.1 The Internal Audit is a scparale subdivision of
OCN “Mikro Kapital Company” SRL, which is
hierarchically subordinated to the Company's Board
and carrics out the following duties:

1) assesses  independently,  impardally  and
objeclively the sufficiency and efficiency of the
management [ramework In accordance with the
provisions of the applicable legislation, as well as
reporls the results of the missions to the Company's
Board, informing the administrator with a view 10
improving the activity indicators of OCN ~Mikro
Kapital Company™ SRL;

2} assessing the effectiveness and adequacy of
internal control system;

3} analyzing the implementation and effectiveness
of risk management procedures;

4) analyzing the relevance and integrity of dam
provided by information, financial and management
systems;

5) assessing  how the company’s assels are
safeguarded and methods to prevent fraud and losses
of any kind;

6) monitoring compliance with the provisions of the
legal framework, the implementation of measures
imposed by the regulatory authorities (NBM, NCFM,
cle.), as well as assessing compliance with the
intemnal  procedures of OCN  *Mikro Kapital
Company” SRL.

The internal audit activity shall be conducted
according to the following principies:

1) internal audit is a planned activity:

- Planificarca  §i  gestionarea  bugetului  alocat
activitatilor de markeling, asigurndu-se cii toate
resursele sunt utilizate elicient §i rentabil;

- Monitorizarea cheltuielilor si ajustarea bugetului in
funetie de necesitay, pentru a maximiza rentabilitatea
tnvestitiilor In marketing.
9 Dezvoltarea si  mentinerea
partencrii:

~ tdentificarea si colaborarea cu parteneri (companii,
influenceri) pentru a dezvolta campanti co-branded |
{VaraVara, lumnal TV vic.); i

- Menilorizarea performantel acestor parteneriate si
ajustarca strategiilor in funciie de rezultate.

10) Raportarca si analiza performantelor:

- Generarea  de rapoarte  perfodice  privind
performanta campaniilor de marketing, inclusiv ROI,
$i prezentarea acestora echipei de management; !

- Analiza datelor colectate pentru a identifica
tendintele si a lua decizit informate in vederea
optimizarii strategiilor viitoare.

relatiilor  cu

14. Auditul intern
14.1. Auditul mtem este o subdiviziune separata al
OCN . Mikro Kapital Company™ SRL, care se
subordeneazd ierarhic Consiliului societatii si
indeplineste urmitoarele atributii:
1) evalueazil  independent, impartial si obiectiv
suficienta si eficienta cadrului de administrare In
conformitate cu prevederile leaislatiei aplicabile,
precum §1 raporicazd rezultatele misiunilor cétre
Consiliului societdtii, cu tnlormarea administratorului
in vederea imbundtatirii indicatorilor de activitate ai
OCN  Mikro Kapital Company™ SREL; "
2} evaluarea eficientei i adecvarii sislemului de
control intemn;
3} analiza moduiui de implementare §i a eficacititii
procedurilor de gestionare a riscurilor;
4) analizarea relevantei si integritatii datelor fimizate
de sistemele informalionale, financiare si de gestiune;
3) evaluarea modului in care se asigurd protejarea
elementelor patrimoniale ale companiei si a metodelor
de prevenire a fraudelor si pierderilor de orice fel;
6) monntorizarea respectirii  dispozitilor cadrului
legal, a implememarii masurilor impuse de auterititile
de reglementare (BNM, CNPF sa), precum si
evaluarea conformitilii cu procedurile interne ale
OGCN . Mikro Kapital Company™ SRI..
Activitatea de audit intern se desfiisoard dupa
urmitoarele principii:
1} auditul intern este o activitate planificaty;
2) auditul intern sc¢ bazeazi pe informatii cene cu
privire la aple si documente;
3} auditul intern comunica rezultatele activitiii sale
Consiliuiui societfitii;
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2} internal audit is based on rcliable information
about facts and documents:

3) internal audit communicates the results of its
work to the Company’s Board;

4} 1o ensure the fulfillment of its purpose, internal
audil is not just about making findings, but also about
making recommendations to iimprove the deficiencies
or weaknesses found;

5) performs risk-based audits.

15. Human Resources Department
15.1.  The Human Resowrces Department has the
following main duties:
1} enforcement of labor Jegislation and reporting to
the state bodies authorized to onforce labor
legislation;
2) managing employment refations with employees;
3) selecling, recruiting and (raining employees;
4) keeping track of working time and drawing up the
respective tables;
3) assisting the competent bodies in the ficld of
labor legislation in carrying oul controls;
63 coordinating and organizing the employee
performance appraisal process.

16. Lending Department
16.1. The Lending Department consisis ol the
Regional and Branch Managers of OCN “*Mikro
Kapital Company” SRL (Branch Managers and Loan
Officers). OCN “Mikro Kapital Company”™ SRL has
opened branches in the following cities; Chisinau,
Baiti, Edinet, Drochia, Causeni, Cahul, Comrat,
Orhel, Soroca, Ungheni, which carry out their aclivily
according to these Regulations and/or the Regulations
of the branch, approved in this respect.
16.2  Regional Managers have the following
duties:
&) toorganize, coordinate, direct, guide, analyze and
control the activity of the subordinate branches,
taking the necessary lepal measures in order to
increase the efliciency, effectivencss and cconomy of
the activity lie/she coordinates;
b) to review, on a regular basis, the policies and
procedures related (o the Company’s lending aclivity,
to propose amendments to the existing procedures to
be applied in the branches under his/ber supervision
in order to fulGll tus/her job dutics within the limils
of specific competences and responsibilities:
¢) to monitor and evaluate the performance of the
loan portiolio and specific credit risk indicators and
10 propose measures to remedy/prevent potential
problems;

{ OCN  Mikro Kapital Company™ SRL are deschise

4) pentru asigurarea Indeplinirii scopului sau, auditul
intern, nu se rezumi numai la constatarl, ¢i face
rccomanddri pentru imbunitdtirea deficientelor sau
slabiciunilor constatale;

3) efectueaza audituri bazate pe rise,

15, Serviciul resurse umane
15.1. Scrviciul resurse umane exercitd urmaloarele
atributii principale: :
1} punerea in aplicare a legislatici muncii si raportarea |
clitre organele de stat abililate in domeniul respectirii
legistatiel muncii;
2) gestionarca  relatiilor de muoned iIn raport cu
salariatii;
3) selectarea, recrutarea si instruirea salariafilor;
4) evidenta timpului de munea st intoemired tabelelor
respective;
5) acordarea asistentel organelor abilitate In domeniul
respectdrii legislatiel muneis in cadrul efectufrii
controalelor;
6) coordonarea §i organizarea procesului de evaluare
a performantelor salariatilor.

16. Bepartamentul ereditare
16.1. Din Departamentul creditare fac parte Managerii
Regionali 31 Sucursalcle OCN _Mikre Kapital
Company™ SRL {Managerii de Sucursale si ofiterii de
creditare),

Sucursale In urmitoarele orase: Chigindu, Baly,
Edinet, Brochia, Caugseni, Cahul, Comral, Orhei,
Soraca, Ungheni, care 1si desfascari activitatea
conform prezeniulul Regulamennt sifsau
Regulamentulai sucursalei, aprobat in acest sens.
16.2. Managerii regionali au urmaétearele atributii;
a)organizeaza, coordoneazd, indrumé, analizeaza si
controleazd activitatea sucursalelor din subordine,
dispunind masurite legale care se impun in vederen
cresterii  eficienfel, cficacitatii si  economicitatii
activitatii pe care o coardoneazi

birevizuieste, in mead periadic, politicile si procedurile
privind activitalea de creditare o companici, propune
modifirt in procedurile existente, care irebuie aplicate
in cadrul sucursalelor pe care le coordoneazd in
vederes realizirii sarcinilor de serviciu in limita

chmonitorizeazd si cvalueazi performanta
portofoliuiui de credile si a indicatorilor specifiar de
risc de vcredit si propune mdsuri In vederea |
remedieri/prevenirii unor potentiale probleme; |

Page 13 of 28




REGLLAMENT privind cadral de adminisirare a gerviigi OCN Aikre Kapital Company” SRE
REGULATION i the munagenens framework of the activity of GCN “Mikro Kapitad Company™ SR,

d) o propose ta the management tcam  the
implementation  of new  lending  products  or
moditication of existing products in collaboration
with Branch and Marketing Directors to identify
lending opportunities in the region;

¢} 1o ensure the approval and transmission, within
the established deadlines, of the information or
reports on the activity carried out, in relation to the
adopted program, at the tevel of the departiment
hesshe feads;

0 o moenitor all activitics of the department he/she
coordinates, 1o re-evaluate and record the resulls, 1o
compare them with the indicators associated with the
established objectives, 10 identify non-conformities,
to initiate corrections, corrective or prevenlive
actions;

g) 10 identify the professional training needs of the
staff involved in the lending activity and to propose
the necessary Iraining programs; to be directly
involved In the establishment of (raining programs
and their implementation in collaboration with the
Human Resources Departinent;

16.3  Branches shall have (he following dutics;

I) prometion of services of QOUN “Mikro Kapital
Company” SRL and consulting services in relation to
clients;

2} performing operations of receiving, processing
ard Issuing documents and information necessary for
the granting and moniloring ol loans, including
actions for the repayment (coliection) of loans and
other claims of QCN *Mikro Kapital Company™ SRL,;
3y dishursement of funds to chients, individuals and
legal entities, after transactions have been approved
by the competent depariments;

43 recetving the petitions / complaints of clients of
OCN *"Mikro Kapital Company™ SRL;

3) providing {existing or potential) clicnts both in
the office and by telephone or other communication
chamnels with information on how to apply for,
granting, disbursement, repayment of loans, penalties
and other information in accordance with the
legislation, including Law No. 202/2013 on credit
agreements for consumers;

0) keeping documentation related to the activity of
the Branch;

73 other activities related to the basic aclivity of
OCN *Mikro Kapital Company™ SRL, delegated by
the administralor.

10.4. The activity of the branches is coordinated by
the Branch Director jomtly with the Regional
Managers who, depending on the territorial areas in
which they are located, have one or more branches
under their subordmation.

© inifiazad corectii, actiuni corective sau preventive;
| glidentificarea nevoilor de pregatire profesionali a
. personalului implicat in activitatea de creditare si

d)propune citre managementul companiei
implementarea produselor  noi  creditare  sau
modificarea produsclor existente in colaborarca ¢u
Directorii  de  sucursale 31 marketing  pentru
identificarea oportunitatilor de creditare in regiune;
e)asigurd aprobarea §i transmiterea la lenmenele
stabilite a informérilor sau rapoartelor referitoare la
activitatea desfasuratd, in raport cu programul adoptat,
la nivelul departamentului pe care 1! conduce;
Dimonitorizeazd toate activildtile departamentului pe
care il coordoneazd, reevalueazd st inregistreaza
rezullatele, le compard  cu  indicatorii  asociati
obiectivele stabilite, identificd neconfomutifile,

propunerea de programe de training necesare;
implicare directd in realizarea structurii programeloy
de training 51 tmplementarea acestora in colaborare cu
Departamentul Resurse wnane;

16.3. Sucursalele au urmitoarete atributii:

1) promovarca serviciilor OCN  Mikro Kapital |
Company™ SRL s1 consultantd in raport cu clientii; |
2) efectuarea operativntior de receptionare, prelucrare
si eliberare a documentelor si informatillor necesare
pentru acordarca s1 monitonzarea creditelor, inclusiy
realizares activnilor in vederea rambursarti {colectarii)
creditelor si a altor creante ale OCN Mikro Kapital |
Company™ SRL;
3) chiberarea mijloacelor financiare célre clienti,
persoame  fizice st juridice,  dupd  aprobarea
tranzactiilor de catre departamentele competente;

4 receptionarea petitiilor/sesizirilor elienttlor OCN
~Mikre Kapital Company™ SRL;

5} oferirea chientilor (existenti sau potentiali) atdt Tn
oficiu, ¢it si telefonic sau prin alte conale de
comunicare a informatiei referitoare la modalitatea de
solicitare, acordare, debursare, rambursare credite,
penalitifi si altd informatie n conformitate cu
legislatia, inclusiv aferemtd Legii nv. 202/2013 privind
contractele de credit pentru consumatori;

6) pistrarea  documentatiel legate de activitatea
Sucursalei;

7y alte activitati conexe aclivitatii de bazd o OCN
Mikro  Kapital Company™ SRL, delegate de
administrator,

16.4. Activitalea sucursalelor este coordonata de
Directoru! Sucursaled de comun cu Managerii
regionals care, n dependentd de arfile tentoriale in
care sun{ amplasate acestea, au in subordine unul sau
mai multe sucursale.

16,5, Directorii de sucursale dispunt de urmitoarele
competente de bazd;
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16.5 Branch directors shall have the [ollowing basic
compelencies:

1} to manage the organization of the branch’s day-
to-day activities, 10 intervene with proposals and
solutions for the development and streamlining of 118
Processes;

2} 1o ensure the execution of the administrator’s
decisions related to the activity of the branch;

3) tocheck the performance of duties by subordinate
employees, (o ensure that they comply with the rules
of satety and labor protection;

4) to raise awareness among subordinate employees
in order to maintain a high compliance and risk
culture, knowledge of and compliance with internal
regudations, including in the field of personal data
protection, internal regulations on preventing and
combaling money laundering and tervorist financing
and maintaining commercial seereey;

5 10 ensure the identification and immediate
evenis invelving  operational  risks,
measures ta prevenl their occurrence;
6} to mounitor the fulfillment by employees of
quantitative and qualitative indicators set at branch
tevel;

7} to monitor the quality of customer service by the
branch and develop the necessary tools to optimize
cuslomer serviee;

8) 1o allocate duties to the loan ofticers in such a way
as to ensure that the coordinated staff are not assigned
responsibilities that could lead to conflicts of interest
(such as approving the drawdown and actual
drawdown, assessing the loan documentation and
monitoring the client after the loan has been taken
out);

9 to check the activities carried out by coordinated
stalf to avoid non-compliant operations and ensure
elticiency;

10} to maintain cooperative relations with all other
structural  subdivisions of OCN “Mikro Kapital
Company” SRIL in erder to achieve the strategic
objectives;

to  propose

Chapter 1V

COMPANY CONTROL

i7. Internal Contrel System
17.1.  Internal contrel of the Company is a system
that involves the entire staff of the OCN {(yon-bank
lending  organization) and ensures  efficient
operations, including proper control of identified
risks, prudent conduct of business, credibility and
compliance  of  fnancial  and  non-linancial
information reported both internally and externally,
as well as compliange with the legal framework,

1) geslioneazd organizarea activitdtii curente a
sucursalei, intervine cu propuneri si solutii de
dezvoltare ¢i eficientizare a procesclor din cadrul
acesteia;

2) asigurd  executarea deciziilor adpunistratorului,
legate de activilatea sucursalei;

1) efectueazi controlul executdrii Tunctiilor de céire
salarialii din subordine, asigurd respectarea de citre
acestia a normelor de securitate si protectie a muncii;
4y sensibilizeazd salariatii din suberdine i vederea
mentinerti unei culturi inalte de rise si conformitaie,
de cunoastere si respectare a reglementirilor inteme,
imclusiv in domeniul protecticn dateler cu caracter
personal, reglementarilor interne privind prevenirea si
combalerea spélirit banilor si finangirii terorismului §)
a pastririi secretului comercial;

3) asigwrdi identificarea si raportarea imediatd cétre
adiministrator  a  posibilelor  evenimente s a

| evenimentelor care implici riscuri operationale,
reporting to the administrator of possible events and |

propune mésuri pentru prevenirea aparitiei acestora;
6} moenilorizeazd  indeplinirea de cire salariati a
indicatorilor, cantitativi st calitativi, stabilifi la nivel
de sucursala;

7) monilorizeaza calitatea deservirii clienfilor de citre
sucursalii §i elaboreazii instrumeniele necesare in
scopul optimizirii deservirii clientilor;

8) repartizeazd atributitle citre ofiteriy de creditare
astlel ca sd asigure faptul ¢a personalului coordonat nu
il sunt alocate responsabilititi care s conduci la
conflicte de interese (precum aprobarea tragerii
fonduriter i tragerea  efectivd,  evaluarea
documoentaticn de credit 31 moenitorizarca clientului
dupi contractarea creditului);

9) verificd activitdlile desfasurate de personalul
coordonat, pentru evitarca operaliunilor neconforme si
asigurarea eficienter;

10} meniine relatii de colaborare cu toate celelalte
subdiviziuni structurale ale OCN [ Mikro Kapital
Company” SRL. astlel Incdl s& poatd [i atinse
obiectivele strategice; -*

Capitolul 1V

CONTROLUL SOCIETATII

17. Sistemul de control intern
17.1. Controlul intern al societatil reprezintd un
sistem care implich intreg personalul OCN si asiguri
des[Agurarea unor operatiuni cliciente, printre care
controlul corespunzator al riscurilor identificaie,
destigurarea prudentd a activititii, credibilitatea si
conformilatea informatiilor financiare st nefinanciare
raportate atdt inter, catl si exlern. precum si
conformitatea cu cadrul legal, inclusiy cu cerintele de
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including supervisory requirements, and with the
internal regulations and policies of OCN “Mikro
Kapital Company™ SRL.

17.2 The internal conwrol system is designed to
achieve the following purposes:

Iy successful  achievement of
strategic objectives:

2} increasing performance through a continuous
process of management and monitoring of inherent
general and  specific risks at the level of all
organizational and functional structures of OCN
“Mikro Kapital Company™ SRL;

3} protecting asscts by using existing resources as
ciiiciently and effectively as possible;

4} prevenling and combating [raud, irregularitics
that may affect the achievement of Company
objectives.

173, OCN *Mikro Kapital Company™ SRL has an
iternat control approach tn accordancee with the legal
framework and gencrally accepted practice in this
field, to cnsure the efficienl management of the
practiced activities, carried out in a safe and prudent
manner, in order to protect the interests of clicnts,
creditors and shareholders of OCN “Mikro Kapital
Company™ SRL.

174, intemal control at OCN “Mikro Kapital
Compary™ SRL refers to a system of pelicies and
procedures implemented to ensure the cfficient and
effective operation of activities. compliance with
Taws and regulations, protection of assets, and
reltability of fnancial veporting. Internal control
lielps to prevent fraud and errors while also ensuring
transparency and accownabilivy in the organization's
management.

17.5.  Internal control forms part of the seccond and
third line of defence.

17.6.  Internal control of OCN “Mikro Kapital
Company™ SRL shall ensure, af least, the following:

Iy activities shali be plammed and conducted in a fair,
orderty, pradent and eilicient manner;

2) transactions and operations shail be carried out
and commitiments shall be fulfilled in accordance
with the limits of professional and functional
competences of the members of the management
bodies and employees of OCN “Mikro Kapital
Company™ SRL;

3) safeguarding assets and ensuring control over
transactions with labilities;

the Company’s

losses, breaches and fraud, errors, as well as measures

to identify them;

3} suppert/assist  the preparation  of  financial
_statements and specific reports in accordance with the

4} the existence of measures to mininuze the sk of

supraveghere, precum si cu regulamentele si

politicile interne ale OCN Mikre Kapital Compuny™
SRL.

17.2, Sistemul de control intern este menit 83 atingd
umidtoarele scapuri:

1) realizarea cu succes a obiectuvelor sirategice ale
companier;

2) eresierea perfonmantelor printr-un proces continuu
de gestionare §i monitorizare a riscurilor incrente
generale si specifice, la mivelul tuturor structurilor
organizatorice si [unctionale ale OCN Mikro Kapital
Company” SRI.;

3} protejarea activelor prin utilizarea in condifii de
maxima eficientd si eficacitate a resurselor existente;
4} prevenirea $i combaterea fraudelor, iregularitatilor
care pol afecta realizarea obiectivelor companicei.
17.3, OCN . Mikro Kapital Company” SRL dispune de
un sistem de control intern in corespundere cu eadnid
legal $i practica general acceptatii In acest domeniu,
pentru asigurarea gestiondrii eficiente a activititilor
practicate, desfasurate intr-int mod sigur st prudent, in
scopul protejarii intereselor clientilor, creditorilor s
asociatilor OCUN  Mikro Kapital Company™ SRL.
17.4. Controlul intern in cadrul OUN Mikro Kapital
Company™ SRL se referd la un sistem de politici 4
proceduri implementate pentru a asigura functionarea
cficientd si efectivii a activitatilor, respectarea legilor
g1 reglementacilor, protectia activelor §i Dabilitatea
raportdrii  financiare, Contrelul  intern  ajutd  la
prevenirea fraudelor si erorilor, asigurdnd totodatd
transparenta §i responsabilitatea in managementul |
organizalici.

17,5, Controlul intern [ace parte din o dowa si a treia
linte de aparare..

17.6. Controful intern in cadrul OCN | Mikro Kapital
Company™ SRL asigurd, cel putin, unniitoarcle:

[} activitdlile sunt planificaie st comduse In mod
corect, ordonat, prident si eficient;

2) twanzactille si operajiunile sum  efectuate, iar
angajamentele sunt indeplinite In conformitate cu
limitele competenjetor profesionale §i functionale ale
membrilor organclor de conducere ¢ ale salariaplor
OCN .Mikro Kapital Company™ SRL.;

33 protejarea  aclivelor, precum s
controlulul asupra tranzacthilor cu pasivele;
4} existenta masurtlor de minimizare a rnscului
picrderilor, tncdledvilor si fraudelor. eroritor, precum
si a masurilor de identificare a acestora;

3) asigurd imocmirea situatiilor financiare si @
rapoartelor specifice In conformitate cu aciele |
normative, cu reflectarea informatiei verdice si |
camplete,

asigurarea
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normative acts, reflecting true and complete
information.

17.7.  Internal control steps are carricd out by staff
at all levels (from bottom to top) and is performed by:
1} each employee within each structural subdiviston
(self-control};

2) structural subdivision managers;

3) management bodies of OCN “Mikie Kapital
Company” SRL.

17.8. Intermal conlrol is cmbedded in the
composition of each activity and is formalized
through procedures according to the job description.
The procedures shall establish, for each group of
activities, the forms of internal conirol designed to
limit or eliminale the associated risks.

17.9. The main forms of internal contro! implemented
are:

1} self-control of the activity, realized by gach
employee’s compliance with work procedurcs;

2) hierarchical control, exercised al cach level of
responsibility;

3) partnership control, achieved through the
delegation of powers between dilferent levels of
responsibility;

4) preventive control, exercised prior to engagement
in the performance of operations or other internal
procedures.

17.10. Amoung the elements of preventive internal
control, the following rules are applied in operational
processes:

1Y in the case of banking operations, double checks
are carvied out (the operating and the superior
erployee) - the 4 eyes principle is applied;

2) the approval of lending operations and other
internal procedures shall be done by the designated
persons, in compliance with the competence levels;
3) nationally and internationally  recognized
software is used for data processing, with the
necessary support that can intervene quickly in case
of difficulties;

4) to aveid legal errors, the assistance of a lawyer is
required;

5} accounting verification of the Company’s assels
is done by organizing the inventory, in compliance
with the legal provisions.

17.11. In order to ensure an effective internal control,
internal control at OCN | Mikro Kapital Company”
SREL is organizationally separated as follows:

1y risk management;

2} internal audit,

17.12. Internal countrol shall have access to all
mflormation systems {and appropriate IT support},
wternal and external information necessary for the
fulfiliment of their responsibilities and 1o all lines of

17.7. Controlul intern se realizeazi de catre personatul
de la toate nivelurile (de jos In sus}, fiind efeclual de
citre:

1} Niecare satanat din cadrul fieciirel subdiviziuni
structurale {sutocontirol);

2} managetii subdivizianilor structurale;

3} organele de conducere ale OCN  Mikro Kapital
Company™ SRL.

17.8, Controlul intern se regéiseste in componen(a
fiecirel activititi si este formalizat prin proceduri
potrivit fisei postului, Prin proceduri sunt stabilite, pe
fiecare grup de activitati, formele de control intern,
menite sd limiteze sau 53 elimine riscurile asociale.
17.9. Principalele forme de control intemn
impleimentate sunt:

1} autocontrolul activitifii, realizat prin respeciarca
de figeare salariat a procedurilor de lucru;

2y controlul ierarhic, exercitat pe ficcare nivel de
responsabilitate;

3} comirolul partenerial, realizat prin delegarea unor
competentle intre diferiic nivele de responsabililate;

4) controlul preventiv, exercital inainte de angajare in
efectuaren operatiunilor sau a altor procedwri interne.
17.10, Dintre elementeles de control inlern preventiv,
in procesele operationale sunt aplicate urmatoarele
regult: |
1) in cazul efectudrii  operatiunilor bancare se |
realizeazd veriliciri duble (salaniatul care opercaza si
supcriorul) — se aplica principiul celor 4 ochi;

2) aprobarea operatiunilor de creditare si a altor
proceduri interne se face de cire persoancie
desernnate, cu respectarea nivelurilor de compelentd;
1) pentry procesarca datelor se utilizeaza programele
informatice  recunoscute la  nivel national i
international, aviand suportul necesar ce poate
interveni rapid in cazul aparitier unor dihieultat;

4) pentru  cvitarca erorilor juridice, se  selicita
asistenta juristului;

5} verificarea contabild a activelor companiei se face
prin  organizarea iuventarierii, <cu respectarea
prevederilor legale. i
17.11. In vederea asiguririi unui control inlem
elicient, i cadrul OCN  Mikro Kapital Comparny”
SRL controlul iniern esie separat din punet de vedere
organizaiional dupd cum urmaza;

1} administrare a riscurilor;

2) audit intern.

17.12. Controlul intern va avea acces {a toate sistemele
informationale (si asistentd 1T corespunzitoare), la
informatiile  interne sl externe necesare pentru
tndeplinirea responsabilititilor lor si la toate liniile de
activitale care suportd riscuri, in special la ccle care
pol genera riscurl semnilicative pentry OCN Mikro

Kapital Company™ SRL.,
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| activity that bear risks, especially those that may
generate significant risks for OCN ~“Mikro Kapital
Company™ SRL.

17,13, In order to ensure the independence of
internal control, the (ollowing criteria shall be
observed:

1} employces working in the internal control
function shall not perform the operational rasks
falling within the scope of activilies that the internal
controf are expected to monitor and/or control:

2y they are organizationally separated {rom the
activities they are charged to manitor and/er conlrol;
3) the remuneration of the staff performing internal
control - functions is  not  correlated  with  the
performance of the activities thal the imernal control
monitors  and/or  controls  and  thus  must  not
compromiise its objectivity. The performance of the
control limetions shall be revicwed by the Board of
OCN “Mikro Kapilal Company™ SRL;

4) independent from each other.

17.14.Risk  Managememt and  Internal  Audit
representing Internal control shall report quarterly to
the Board of QCN “Mikre Kapital Company™ SRL,
to signal problems and warn the Company’s Board,
as appropriate, when there are specitic developments
that affect or could affect the Company’s business.
17.15. The competences, duties and responsibilities of
the internal control [unctions are laid down in these
Regulations and other internal regulations of OCN
“Mikro Kapital Company™ SRLL,

18. Risk Management Function
18.1. The risk management function is exercised
by the Risk Management Department. The risk
management function shall be responsible, at least,
for the following:
1y identification of the risks o which the OCN
“Mikro Kapital Company™ SRL is  subject,
measurcnient, assessment and monitoring of these
risks and exposure to these risks:
2} monitoring and evaluating the consequences of
accepting certain risks, the measures to mitigate their
i impaet and the adequacy of the level of those risks
with the established risk tolerance level;
3} informing the Company’s Board about
significant issues and developments with a major
impact on the Company’s risk profile and financial
resulls;
4) assessing the adequacy of internal rules and
procedures and, il necessary, proposing measures for
thelr improvement.
18.2.Mcchanisms for rveporting identified and/or
wentitiable risks to the administrator and the
Company’s Board are  established  within  the

17.13. Pentru  asigurarea independentei controhilui
intern urmeazi a {1 respectate urmatoarele criterit:

) angajatii din controlul intern nu  indeplinese
sarcinile operajionale care inira In stera activitailor pe
care funciiile de contrel intern sunt previzute a le
monitoriza si/sau conirola;

2) acestea sunt separate din punct de wvedere
organizational de activitdtile pe care sunt insircinate
s8i le monitorizeze sifsau sa l¢ controleze;

3} remunerarea personalului care exercitd funciii de
control intern mu este corelatd cu  indeplinirea
activitiftlor de control intem pe care fe monitorizeaza
sifsau le controleaza sinu trebuie si compromitd astlel
obiectivilatea acestuia, Performanta functiiler de
control va fi analizatd de catre Consiliul OCN Mikro
Kapital Company™ SRL;

4} independenta uneia fatd de alia.

17.14, Administrarea riscurilor s Auwditul intemn
reprezintd controful intern i vor raporta trimestrial |
Consiliului OCN .Mikro Kapital Company” SRL, |
pentru a semmnala probleme st a avertiza Consiliul ;
societdti, dupd caz, atunci cénd existd evolutii
specifice care afecteazd sau ar putea alucta activitatea
companiet.

17.15.Competentele, atributiile si responsabilititile
functiilor de control intern sunt previizute de prezentul
Regulament si alie reglementdri interne ale OCN
~Mikro Kapital Company™ SRL.

18. Functia de administrare a riscurilor
18.1. Funclin de administrarc a riscurilor cste
exercitati de citre Departamentul administrare riscur.
Funetia de adminisirare a riscurilor va fi responsabila.
cel putin, de urmitearcle:
1) identificarea riscurilor la care este supus QCN
Mikro Kapital Company’ SRL, masurarea, evaluarea
si monitorizarea acestor riscun §i o expunerii la
riscurile respective;
2) monitorizarca si evaluarea consecinielor acceptari |
anunutor riseuri, misurilor de atenuare a impactului :"
acestora s corespunderit  nivelului  riscurilor
respective nivelului de toleranti la riscul stabilit;
3} informarea Consiliului societitit despre problemele
si evolutiile semnificative cu impact major asupra
profilului de risc si asupra rezultatelor Nnanciare ale
conpaniei;
43 aprecierca gradului de adeevare a regulamentelor si
procedurilor interme  $i, in caz de nccesitate,
proputerea misurilor de imbunataire a acestora.
18.2. In cadrul conpaniei, sunt stabilite mecanisme de
raportare citre administrator si Consiliul societiifii a
riscurilor identificate sifsau identificabile.  Aceste
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Company, These mechanisms shall ensure timely,
accurate and coneise reporting and allow for the
exchange of relevamt  information on  the
identification, measurement or assessment  and
monitoring of risks.

183.The risk manager shall participate in the
approval ol new credit products or significant
changes to existing products or the provision of new
servicesfactivilics, as well as the development and
coordination of the lending policy and the
Regulations on service provision. s input shall
include a [ull and objective assessment of the risks
arising from the new products and services/activities.
18.4.Risk Management is a mandatory member of
internal decision making committees and has a
counterveiling power in the loan vetting process.
18.5.0CN “Mikro Kapital Company™ SRI. has a Risk
Management Policy and Procedure. The main
objectives of the Policy being:

# huilding an effective integrated system and
creating an integrated risk management process as an
element of the Company’s manageiment, as well as
continuous improvement of activities based on a
unified standardized approach to risk management
methody and procedures;

® cnsuring that the Comipany accepts acceptable
risks appropriale to the scale ol its activitics;

¢ determining the retention capacity and ensuring
the effective management of aceepted risks.

® cosuring  a continuous  coordinated  risk
management  process  based on  the timely
identification, assessment, analysis, monitoring and
control to ensure the achievement of the set
objectives;

* implementing and improving the management
system (o prevent and minimize potentially negative
gvenls.

18.6. The Company has developed and implemented
an Asset and Liability Management Policy {ALCO
Policy} and has established an ALCO Committee, Its
main responsibilities are:

a} Review of the Company’s current and projected
level of liquidity to cnsure timely coverage of
obligations to creditors and sufficient for {ull grow of
the loan portfolio;

by Review and control of compliance with the
strategy for managing currency, inlerest rate, liquidity
and other financial risks, Determination of their likely
impact on the Copany’s activities;

¢} Analyzing the structure of the Company’s assets
and liabilities, controlling and anmalyzing the

mecanisine asigurd raportarea in timp utl, in mod
precis gi coneis s1 permit efectuarea schunbului de
informatii relevante privind identificarea, masurarca
sau evaluarea si imonitorizarea riscurilor.

18.3. Admimstratorul nscurilor participa la aprobarea
produselor noi de creditare san a modificrilor
scmnificative aduse produselor existente ori prestarca
uner nol serviciifaclivitatl, precum si claborarca si
coordonarea politicii de creditare si a Regulamentului
privind prestarea serviciilor. Contribujia acestuia
trebuie 53 includi o evaluare completd si obiectiva a
riscurilor,  decurgdnd  din noile  produse i
servicil/activitagi.

18.4. Departamentut administrare riscuri face parte
obligatariu din comitetele interne de luare a deciziilor
si arc o putere de control In procesul de verificare a
creditelor.

18.5.0CN Mikro Kapital Company™ SRL are o
Politica si Procedurd pentru Managementul
Riseuritor. Principalele obicctive ale Politici (ind:

= construirea unui sistens integrat eficient si crearca
unui proces infcgrat de management al risculul ca
clement al managementulut Societdfii, precum  si
imbunatitiren continud a activitd{ilor bazale pe o
abordare standardizatd unificatd a  metodelor si
procedurilor de management al riscului;

» asigurarea faptului cd Societalea accepti riscuri
acceptabile adecvate amplorii activitiiilor sale;

s determinarea capacitatii de retentie si asigurarea
managementulul eficient al riscurilor acceptate.

e asigurarea unuwi proces coordeonat continuu de
management al riscului bazat pe identificarea,
evaluarea, analiza, monitorizarea, controlul in timp
util pentiu asipurarea alingerii abicctivelor stabilite:

e implementarea §i imbundtdfirea sistemului de
management  pentri prevenirea  §i minimizarca
evenimentclor potential negative.

18.6. Compania a dezvoltat si implementat o Politic
de Gestionare a Activelor si Pasivelor (Politica
ALCO) si a instituit un Comitet ALCO, Principalele
responsabilitit ale acestuia find:

a) Revizuirea nivelului  actual st protectat e
lichiditate al Societdtii pentru a asigura acoperirea in
timp util a obligatiilor fatd de creditori si suficienta
pentiy cregterea completd o portofoliuiui de credite;
by Revizuirea s controlul asupra conformilitii cu
strategia de gestionare a riscurilor valutare, ralei
dobdnzil, licluditaiii si altor riscurl financiare.
Determinarea impaclulul probabil al acestora asupra
activitiitilor Societatii; !
c) Analiza structurii activelor i pasivelor Societati,
controlul §1 analiza rentabilildtii operatiunilor active si
a costurilor pasive ale Socictatit
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: the

protitability of the COli.}pél.lul_\/’S aclive operations and
the cost of the Company’s liabilities;

td) Control over compliance with internal and

external limits {conveniences of creditors, regulatory
authoritics vie.) designed 10 minimize risks,

¢) Consideration and approval of the terms and
conditions of Toans attracted by the Company, as well
as alternative sources of (inding.

f)  Review and maintenance of the relevance of the
Company’'s emergeney [unding plan.

g} Preparing and submitting o thie Board of
Directors for approval decisions on the limits of
financial risks, depending on market conditions;

hy Consideration of the drall annual hadget of
income and expenditure of the Company. Review of
the monthly execution, approved by the Board of
Directors, ol the Company’s income and expenditure

i budget;

i} Consideration and control of pricing issues in
accordance with Company procedures;
i) Review of trends in macrocconomic indicators
for the country and the region as a whole, as well as
market interest rates.
18.7. The following categories ol risks are identified
by OCN “Mikro Kapital Company”™ SRL  as
significant risks:

Credit risk
OCN “Mikro Kapital Company™ SRL has an
appropriate credit nsk management framework that
takes inlo account the risk appetite and risk profile of
organization, as wel a3 market and
macroeconomic conditions, This includes credit risk
management  policies  and  procedures  for the
identification, assessment, monitoring and control of
credit risk, including counterparty credit risk and
fimely settlement risk.
The credit risk policies relate to all lending activities
of the OCN (non-bank lending organizalion) and
pravide for;
a) procedures for carrying out the lending process;
b} categories of credit to be promoted by the
Company, type of exposure, economic sector, form of
ownership, counterparty calegory
(individual/corporate, etc.), residency, geographical
area, currency, initial maturity, expected profitability;
¢} Lthe procedures for identifying the markets in
which the Company intends to operate, determining
the characteristics of the loan portfolio (including the

degree of diversification and the degree of
coneentration)  and  assessing  new  business
opportunilies in lending activities;

dy the procedures for determining  elipible

counterparties, the conditions to be met by them in
order to enter into a business relationship with the

) Controlul asupra respectarii limitelor interne s
externe (comveniente ale creditorilor, sutorititilor de
reglementare ete. ) menite s minimizeze riscurile,
e) Luarea in considerare si aprobarea termenilor s
conditiilor imprumuturitor atrase de Socictate, precum
$1 a surselor alternative de tinantare. -z_
) Revizuirea gi mentinerea relevantel planului de
finantare al Companici in situatii de urgent.
g) Pregitirea §i supunerea spre aprobare Consiliului
de Administratie a deciziilor privind limitele riscurilor
financiare, in functie Je slarea pietei;
h} Luarca in considerare a proiectuiui de buget anual
al venitrilor si cheltuielilor Societiitli. Revizuirea
executiel  lunarg, aprobatd  de  Consiliul  de
Administratie, a bugctului de venituri $1 cheltuieli al
Societiitii;
1) Luarea in considerare si controlul problemelor de
pret in conformitate cu procedurile Companiet;
1) Trecerea In revistd a tendintelor indicatorilor
macrocconontcl al ffril si a regiunii M ansamblu,
precurn §i a ratelor dobénzilor de pe piafi.
18.7. Urmétoarele categorii de riscuri sint identificate
de catre OCN  Mikro Kapital Company™ SRL ca
fiind riscuri semnificative:

Risent de credit
QCN  Mikro Kapital Company”™ SRL dispune de un
cadru adecvat de administrare a riscului de credit care
1a It considerare apetitul de rise si profilul de rise al
organizatiei, precum gi conditiile de piata si cele
macroecconomice. Acesta include politic st proceduri
de administrare a riscului de credit pentru
identificarea, evaluarea, monitorizarea si controlul
risculut de credit, inclusiv riscul de eredil al
comtrapardii yi cel de decontare In timp util.
Politicile privind riscul de credit se refera la roate
activitiitile de credlitare a OCN-ului §i prevad:
a} procedurile de derulare a procesului de creditare;
b) categoriile de credit pe care Societatea urmeazi si |
le promoveze, lipul expunerii, sectorul economic, |
forma de proprietate, categoria contrapartii (persoani
fizicd/juridicd  cte.), resedinta, aria  geografica,
moneda, durata initiald, profitabilitatea estimatéa;
¢) procedurile de identificare a pietelor pe care
Societatea intentioneazd s activeze, determinarea
caracteristicilor portofoliului de credite (inclusiv
gradul de diversificare s1 gradul de concentrare) si
evaluarea noilor oportunititi de afaceri in cadrul
activitdtilor de creditare;
d} procedurile  de  determinare a  contrapirtilor
eligibile, conditiile ce trebuie indeplinite de citre
acestea pentrn a intra in velatie de afaceni cu
organizatia  si garanjiile  acceptabile de  ciue
organizatie;
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organization and the collateral acceplable to the
organization;

e} effective credit management procedures,
including continuous analysis of the borrower’s
ability {o make paymenis sccording to the contract,
taking into account the level of curreney risk to which
the horrower 15 exposed and determining the level of
the borrower’s indebtedness; ongoing review of the
credit documentation (credit agreement. pledge and
other guarantees, documents atlesting the financial
suation of the counterparty, ete.); assessment of the
classification system, which is based on the cconomic
substance of the transaction and less on the legal
form, in order 1o mateh it with the specificity, size and
complexity of the organization’s activities;

f) procedures for the identification, management
and moniloring of non- performing assets and non-
performing conditional commitments with a view Lo
maintaining sound lending standards and compliance
with established credit risk limits;

g} the criteria for defining and the arrangements {or
approving new assets and conditional commitments,
as well as assets with extended and renegoliated
maturities;

h) Internal reporting process that provides the
organization’s  managemenl  with  adequate
mformation to measure, estimate, and report in a
timely manner the extent and quality of credit risk;

i) ensuring thai lending decisions are made
independently and are nol influenced by pressure or
conflicts of inferest.

The Company conducts its lending activily based on
prudent and well-defined criteria. When asscssing the
credit risk towards a counterparty, the Company takes
into account the following;

a) the purpose of the loan, the currency of the loan,
the term of the loan and the source of repayment;

b} the current risk profile of the counterpany and the
collateral presented and the sensitivity of the
collateral to market developments;

¢} the risk profile of potential risk mitigants such as
guarantors, mortgages, pledges ete.

d) the counterparty’s debl service history and its
current and future repaymenl capacity, based on
historical {inancial developments and projections of
future cash Rows, which must be critically analyzed
in terms of likelihood of realization;

¢} the cconomic sector in which the counterparty
operates and its position within that sector;

f) the concentration of the organization’s exposurcs
to the counterparly and how it repays the loan
instalments, interest;

g} the likelihood of non-compliance with the
L contractual terms, delenmined on the basis of an

¢} procedurtle de administrare efectiva a creditului,
inclusiv analiza continud a capacitdtii debitorutui de a
achita plitile conform contractutui, tindnd cont si de
nivelul riscului valutar la care este expus acesta yi
determinarea nivelului de Indatorare a debitorulul;
cxaminarca permanentd a documentaliel  aferente
creditulul {contractul de credit, de gaj si alte garantii,
documente ce atesta situalia financiard a contrapértii
etc.); evaluarea sistemului de clasificare, care se
bazeazi pe esenla economica a lranzactiei si mai putin
pe forma juridicdl, pentru ca acesta 3 corespundi cu
speeificul, mirimea si complexitatea activitatilor
organizagiei;

0y procedurile  de  identificare,
monitorizare  a  activelor  si
conditionate neperformante In vederca mentinerii unor
standarde sdnitoasc de credilare i conformirii cu
{imitele stabilite privind asumarea riscului de credit;
g) criteriile de definire si modalititile de aprobare a
activelor $1 angajamentelor conditionale not, precum
i a activelor cu termenul prelungit si renegociat;

h) procesul de raportare interm# care si asigure
conducerea organizatiel cu informatii adecvate de
mésurare, estimare si raportare in tinyp util a2 marimii
s1 calitdtii riscului de credit;

i} asipurarea iudrii deciziilor de creditare ™ mod

administrare i

independent [ard a [ influentate de presiuni sau !

conflicte de mterese.

Societatea destdsoara activitatea de creditare in baza
unor criterii prudente si bine definite, La evaluarea
risculut de credit fald de o contraparte, Societatea tine
cont de urmitoarele:

a} destinatia creditului, moneda creditului, termenul
de acordare st sursa de rambursare a acestuia;

b} profilul de rise curent al contrapdrtii si garantiile
prezentate, precum si sensibilitatea garantiilor fa
evolutitle pietel;

¢) profilul de risc al potentialilor atenuanti ai riscului,
cum ar {1 garanti, ipoteci, gajuri ete.;

dy istoricul serviciulwi datoriel aferent contrapdrtii si

capacilalea curentdi si viioare de rambursare a !
acesteia, bnzatd pe evoluliile financiare istorice si

proiectiile vittoarelor fluxur de mijloace biinesti, care
in med ebligaloriu urmeaza a fi analizate critic sub
aspectul probabilitatilor de realizare;

e) sectorul economic n care contrapariea Tsi
desfigoard activitatea, precum si pozilia acesteia in
cadrul acestul seclor;

) concentrarea expunerilor organizatiei fatdi de
contraparte §i modul in care aceasla ramburseaza
ratele de credit, dobineile:

g) probabilitatea nerespectarii conditiilor
contractitale, stabilitd pe baza unui sistem intern de

evaluare a contrapirtii i capacilatea de punere in
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| internal counterparty assessment system, and the
legal eniorceability of contractual commitments,
including the ability 1o enforce collateral at market
conditions;

hy The compliance with the product passport and a
risk based assessment of deviations,

The organization’s intemal information process
allows for the assessment of credit risk related to on
and off-balance sheet items. The infermation process
provides adequate information on the composition ol
the loan portfotio, with a focus on the breakdown of

standard, supervised and non-performing loans
and/or identification  of non-compliance with

established exposure limits, as well as information to
identify any concentrations of risk so that problem
loans can be detected and corrective action taken in a
timely manner.
The Company has a system for the timely remediation
of foans whose quality is deterioraling and a sysicm
for the management of non-performing loans.
Market rick
in managing market risk, the organization consufers
at least the fellowing subeategories of market risk:
0 interest rate risk;
o price risk (position risk);
0o currency risk.
The organization’s policies on interest rate risk, price
risk and currency risk set:
a) Jetermination of acceprable levels for all risks, in
particular for price risk, and for forcign exchange
risk, taking mto account all foreign currencies, the
level of profitability, the composition of the maturity
structure of assels and liabilities and off-balance shect
eXposUres;
b} performing daily operational contrels to ensure
that information is true and complete, to ensure the
management of interest rate, price and foreign
exchange risks in accordance with the organtzation’s
internal regulations;
¢} stress testing based on information about the
organization’s operations and the established level of
interest rate risk, price risk and foreign exchange risk
to  determine  the influence of  hypothetical
fluctuations in interest rates, exchange rate prices on
the organization’s income and capital.
The Company shall establish market risk limits,
approved by the Company’s Board, corresponding to
its absorption capacity. the size and complexity of the
organization’s  business  and/or the  operations
conducted by the organization, and reflecting all
significant market risks.
The organization shall ensure information systems
hased on which aspects related to the organization’s
interest rate risk, price risk and foreign exchange risk

aplicare, din punct de vedere legal, a angajamentelor
contractuale, inclusiv posibilitatea de a executa
garaniiile in conditiile pietei;
i} Respectarea pasaportului produsubui si o evaluare
bazata pe risc a abaterilor.
Procesul de informare internd a organizatiei permite
evaluarea riscului de credit alerent elementelor din
bilant si din afara bilantului, Procesul de informare
furnizeza informatii adecvate privind componenta
portofoliniui de credite, cu accente pe divizarea
creditelor standard, supravegheate si neperformante
sifsau wdentificarea neconformarii cu limitele de
expunere stabilite, precwmn si informatii care si
perniitd identilicarea oriciror concentrin de rsc,
astfel, incat creditele cu probleme sa fie depistate i
aplicatc mésuri de corectare la Limp.
Societatea are un sistem pentru remedicrea in Ump
util a situatie! creditelor a ciiror calitate se
deterioreaza, precum §i un sistem pentru
administrarea ereditelor neperformante.

Riscul de piata
in procesul de administrare a riscului de piata
organizatia ia in considerare cel putin urmatoarele
subcategort ale acestuia:
o riscul de rotd a dobanzii;
o riscu! de prefuri (risc de pozitie);
o riscul valular
Politicile organizatiel privind riscul de rata al
dobéinzii, riscul de prefuri si riscul valutar stabilesc:
a) deterrninarea nivelelor acceptabile pentru toate !
riscurile, tn special pentru riscul de preturi, iar pentry |
riscul valutar se {ine cont de toate valutele striaine,
nivelul  profitabilitani, de componenta  structurii
scadentelor activelor si pasivelor. precum st a
expunerilor din afara bilantului;
) efectuarea controalelor operationale zilnice pentru
a asigura ¢d informatia este veridicd si completa,
pentru  asigurarea gestiondiril riscurilor de rtatd a
dobénzii, de preturl st valutar in confoonitate cu
reglementirile interne ale organizagiei; !
¢} testare la stres pe buza informatiilor despre |
operatiunile organizatiei si nivelul stabilit pentru riscul |
de rati a dobdnzii, riscul de prefuri ¢l riscul valutar
pentru @ determina influenja fluctualiei ipotetice a
ratelor dobanzii, a prefurilor cursurilor de schimb
asupra veniturilor si capitatului organizatici.
Socictatea stabileste limile pentru riscul de piafa,
aprobate de citre Consiliul Societatii, care s
carespundi capacitifii sale de absorbtie, dimensiunii
51 complexitigii activithill organizatici si/sau
operatiunilor efectuate de catre aceasta, si care s
reflecte toate riscurile de piatd semmnificative.
Organizajia asigura sisteme de informare in baza
cirora aspectele legate de riscul de ratd a doblnzii,
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are reported in a timely manner 1o the management
bodies, with a focus on the level and trend of risks,
which include:
a. for interest rate risk - an analysis of maturity
mismatches between interest- caming assels, inlerest-
bearing liabilities and off-balance sheet exposures,
the change in the value of assets, liabilities and off-
balance sheet positions as a result of changes in
interest rates, the effect of interest rate risk position
on profit and capital;
b. for price risk - an analysis of the total value of
investments and current market values, aggregate
investment limits and  information on compliance
with them, changes in the value of assets and
liabilities and off-balance sheet positions, the effect
of the price risk position on profil and capital:
c. for foreign exchange risk - a periodic {monthly,
daily) analysis of open foreign exchange posilions
and cash flow analysis for cach forcign currency and
aggrepates (inflows and outflows) for the nearest
fulure period, maturity of short and long positions,
change in value of assets, labilities and off-balance
sheet positions due to exchange rate movements,
cffect of foreign exchange risk position on capital.
Operational risk
OCN “Mikro Kapital Company™ SRL has operational
risk management policies/regulations/ procedures
that take into account the competencies and behaviors
that determine the commitment and style of the
management by (he organization of the risks
associaled with operational risk.
The Company sets out in ihe siafl code of conduct the
expectations of integrily and ethical values at the
highest level and will identify specific responsibitities
so that statf understand their role and responsibitities
in operational risk management and their authority to
act.
In operutional risk management the Company
considers the following categories of events:
a. intermal and/or external fraud or attempted
internal and/or external fraud;
b, employment practices and workplace safety:
¢. clients” and preduct-related business practices;
d. damage o tangible assets;
2. business interruption and systems malfunction;
. process execution, delivery and administration;
g. clc.
In order to reduce operational risk in certain areas,
which may be caused by fraud or natural disasters, the
Company’s management decides whether it is
feasible to insurc against these perils.
The management bodies are responsible for creating
a culture of compliance that protects the Company
from the risk associated with non-compliance with

riscul de prefuri si riscul valutar al organizatiei sa fic
raportate in timpr util organelor de conducere, cu
accent pe nivelul si tendinga riscurilor, care includ:
a. pentru riscul de ratd al dobénzii - o analizd a
diferentelor scadentelor nlre activele generatoare de
dobanda, pasivele la carc s¢ pliteste dobanda si
expunerile din afara bilanjului, modificarea valorii :
activelor, pasivelor si a pozititlor din afara bilantului |
ca urmare a schimbarii ratclor dobanzii, efeclul
pozijiei risculur de ratd a debanzii asupra profitului si |
capitalului;
b. pentru riscul de preturi - o analizi a valorii totale a
investifitlor §i a valorilor curente pe piata, limitele
agregale pentru investitii  §i informatia  despre
respectarca acestora, schimbarea valorii activelor si
pasivelor g1 a pozitiilor extrabilantiere, efectul pozitie
riscului de preturi asupra profitului si capitatului;
¢. pentru riseul valutar - o analizi periadica (lunara,
zilnicd) a pozitiilor valutare deschise g analiza
fluxului de mijloace banesti pentru fiecare valuld si
agregate {infrari si iesiri) pentru cea mai apropiala
perioadd viitoare, scadenta pozitiilor scurte i lungi,
schimbarea valorii activelor, pasivelor §i pozitiilor din
afara bilantului ca urmare a schimbarii cursurilor de
schimb, efectul pozitier riscului  valutar asupra
capitalulut.

Riscul eperational
OCN Mikro Kapital Company™ SRL dispune de
politici/regulamente/procedurt  de  administrme  a
risculul  operafional care si ia In considerare
competentele si comportameantele ce delermini
angajamentul ¢i stilul de administrare de  cdtre
inslitutie a riscurilor asociate riscului aperational,
Societatea stabileste in codul de conduitd al
personalului asteptarile fatd de integrifatea si valorile
ctice la cel mai inalt nivel si va identifica
responsabilititile specifice, asifel incit personalul sa
inteleaga rolul si responsabilititile in  domeniul
gesliunii riscului operafional, precum si autoritaten
acestora de a aciiona.
in procesul de administrare a riscului operational
Societatea ia fn considerare urmitoarele categorn de
gvemmente:
a. [raude interme si/sau externe sau tentative de raudi
interni si/sau externa;
b. practici de angajare i sigurantd la focul de munci;
¢. practict  comerciale aferente  clientilor s
produselor;
d. existenta pagubelor asupra activelor corporale;
¢. intreruperea activild{ii si functionarea neadecvata a
sistemelor;
f. executarea, Hivrarea i administrarea proceselor;
g oete,
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laws, their subordinated regulations, rules and codes
applicable to non-bank lending.
The Company does not engage in transactions where
clicnts ntend 1o avoid compliance with tinancial
reporting requirements, 1ax obligations or facilitale
tegal conduct.
Management bodies are responsible for ensuring that
compliance function staff immediately report any
significant non-compliance with the legal framework,
nermative acts, agreements, recommended praclices
or ethical standards that could enlail a significant risk
of sanctions, financial loss or reputational damage,
The Company has adequate ICT processes and
infrastructure in place to manage information system
risks and to support current and future business
requiremnents,  both  under normal  and  crisis
conditions, as well as to cnsure data and systems
integrily, security and availability.

Liquidity risk
Ligndity risk is managed by OCN “Mikro Kapital
Company”™ SRL for all asscis and liabilities in
national and foreign currency, including  those
attached to the forelgn currency exchange rate, onand
aoff-balance sheet, as well as taking into accouryt all
complementary risks.
The Company shall ensure thar it has sufficient
Hquidity reserves and alternative funding plans in
place,
The preanization’s liquidity risk activities include the
following aspects:
a) sciting acceptable limits of liquidity risk based an
paramerers that can be clearly identified and that are
in line with the shorl-term and long-term fiquidity
objectives of the organization,

liquidity positions, including taking into account the
limits set for the need 1o monitor liguidity on a daily
basis,

¢} defermuning the composition of assets and
liabilities 10 maintain a sulficierd level of liquidity,
diversifying sources of funds to avoid liquidity
volatility and determining limits for transactions with
counterpanics;

d) reporting for information dissemination;

¢) contrel to ensure that the information is true and
complete and of adequate quality to enable the
organization’s management bodies to fuliil their
duties;

) stress testing that ensures regular stress testing
and covers a variety of short-, medium- and long-term
scenarios, taking into account organizalion-specilic
and market-level situations:

o) identifving potential weaknesses or
vulnerabilities in the organization’s liguidity under

Pentru a reduce riscul operational in anumite domenii,
carc peate {1 cauzat de fraude sau calanntati naturale,
managementul companiel decidd dacd este fezabild
asigurarea conira aceslor pericole.
Organele de conducere sunt responsabile pentru
crearea unei culturt de conformiitate, care protejeaza
Societatea de riscul asocial cu nerespectarea legilor,
regulamentelor  subordonate acestora, regulilor si
codurilor aplicabile activitduit de creditare nebancore.
Socictatea nu participa in tranzactii prin care clientii
imentioneazi sa  evite respectarea  cerintelor  de
raportare financiard, a obligatiilor fiscale sau s
facihiteze conduita ilegala,
Organele de conducere sunt responsabile pentry
asigurarea raportirii imediate de cdtre personalul
funciter de conformitate a oricdror neindeplinin
sempificative a cadrului legal, actelor normative,
acordurtlor, practicilor recomandate sau standardelor
elice care ar pulea atrage un rise considerabil de
sanctiunl,  plerderi  financiare  sau  deteriorarea
reputatiei.
Societatea dispune de procese si o infrastructurd TIC
adecvale prin care sii administreze riscurile aferente
sistemudui informational 1 care $& sustind ceringele
aclivititii curenme $1 viltoare, aldl in condijii normale,
cit s in condifii de ecrizd, precum §i sk asigure
integritatea datelor §i a sistemelor, securitatea 31
disponibilitatea acestora.

Riscul de lichiditate
Riscul de lichiditate este administrat de céire OCN

¢ L Mikro Kapital Company” SRL pentru toate activele

st pasivele in moneda nationald ¢t in valutd sirding,
inclusiv cele atasate la cursul valuted striine, din

. bilangul contabil si din afara bilantului contabil,
by the identification, assessment and monilaring of |

precum 5i ludnd In caleul toate riscurile
complementare.

Societatea se asigura ¢a detine rezerve de lichiditate
suticiente i 5@ dispund de planuri de finantare
alternativa.

Activilatile orzanizagisi privind riscul de lichiditate
include urmatoarele aspeete:

a) stabilirca timitelor acceptabile ale riscului de
lichiditate bazate pe parametri care pot fi identificati
clar si care s fie In corespundere cu obiectivele pe
termen scurt st pe termen lung cu privire la lichiditatea
organizalici;

b) identificarea, evaluarea si mowmtorizarea pozitiilor
de lichiditate, inclusiv tindnd cont de limitele stabilite
pentru necesitatea monitorizarii lichiditigh zi de zi.

¢) deternunarea componentei activelor si pasivelor
peniru menfineres unui nivel sulicient de hchidilafe,
de diversificare surselor de fondurl pentru a evita
volatilitatea lichidititii si pentru a determina limitele
peatru tranzaciiile cu contrapdrtile;
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unpredictable conditions and developing liguidity

management plans for such situations,

For the purposes of identifying, assessing and

monitoring foreign currency liquidity risk positions in

the case of transaclions with significans risk weights,

the non-bank lending organization shall:

a) asscss its aggregate foreign currency liquidily

needs;

by analyze separately the strategy Tor each foreign

currency in which it has significant activity, taking

into accound restrictions in times of crisis:

¢) assess the likelihood of loss of access to foreign

exchange markets and the degree of convertibility of

the cwrrencies in which it operates.

The organization has a robust information systenm in

place to ensure that fiquidity risk issues are reporied

in a timely manncer to the management bodies, with a

locus on the level and trend of that risk.

The Company has certain carly waming signals that

Indicate the possible emergence of liquidity

prablems, such as:

a} concenfrations in assets or fiabilities;

b} reduction in asset quality which may lead to a

recduction in cash inflows:

¢} rapidly increasing assets from relatively volatile

funding sources;

d) increased occurrence of  prepayment/cross-

default clauses imposed on the organization by

creditors, including exiernal creditors;

¢) any other factors that are deemed important by the

risk management function.

In the process of planning for unpredictable situations

the management of the organization takes into

account the results of stress tests. Thus the

Company’s managenient considers various options of

stress scenarios for unforesecable situations in order

1o create a ¢lear picture about the necessary measures

regarding liquidiy management in crisis situations.
Reputational risk

The Company identifies, assesses and monijtors

reputational risk at all levels of the business,

including its basic components:

a} corporate reputational risk, which relates to an

organization’s performance, stralegy, execution and

service delivery that may be real or perceived;

b) operational reputational risk, where an activity,

action  or position of the orpanization. (he

organization’s directors and/or persons affiliated with

the organization will damage the organization's

umage in such a way that the organization’s profit and

capital will be affected,

When assessing the repulational risk, the Company

shall_take into account the regulatory framework,

d) raportarea pentru diseminarea informatiei;
e) comirolul pentrv a asigura ¢ informatia cste
veridicd si completa si de o calitate adecvatd pentru a
permite organelor de conducere ale organizatiet sa-si
indeplineasca atributiile;
[) testarile la stres care 53 asigure efectuarea periodica
a testelor la stres g1 s cuprindd o varietate de scenarii
pe termen scurt, mediu si lung, tindnd cont de situatiile
specifice organizatiel 5i 1a nivel de piaié;
¢) identificarca punctelor slabe sau vulnerabilitatilor
potentiale privind nivelul de lichidiaie al organizatict
in conditii imprevizibile st elaborarea planurilor de
administrare a lichiditatii pentru astfel de situatii.
fn scopul identificarii, evaludrii si monitorizarii
pozititlor aferente riscului de lichiditaie pentru valute
striine, in cazul efectudirii tranzactiilor cu ponderi
semnificative, Societatea de creditare nebancara
trebuie:
a) sd-si evalueze necesititile aprepate de lichiditale in
valutd striing;
) s analizeze separal sirategia pentru liceare valutd
straind tn care destasoard o activitate semnilicativa, cu
luarea in considerare a resirictiilor in perioadele de
Crizd;
¢) sii evalueze probabilitatea picrderii accesului pe
pietele valutare, precum si gradul de convertibilitate a
monedelor in care aceasta 15t destiisoard activitatea.
Organizatia dispune de un sistem informational robust
care asigura ca aspectele legate de riscul de lichiditate
sd tie raportate in imp util organclor de conducere, cu
accent pe nivelul si tendinta riscului respectiv,
Societalea dispune de anwmite senminale de avertizare
timpurie, care indicd o posibila aparifie a uncr
probleme privind lichiditatea, cum ar {i:
a) concentriiri in active sau in pasive;
b) reducerea calititii activelor care poale si genercze
o reducere a intrdrilor de mijloace binesti;
¢) majorarca rapidi a activelor din surse de finantare
relativ volatile;
d) cresterea cazurilor de survenire a clauzel de plats
anticipatd/clavzei . cross-default™ impusa organizatiei
de ciitre creditori, inclusiv de ¢et externi;
¢) orice alli {actori care sunt considerati importanti de
catre functia de adminisirare a risculuit.
In procesul de planificare pentru situatii imprevizihile
conducerea organizalict tine cont de rezultatele
testelor la stres. Asttel conducerea companiet ia in
considerare pentru situatii imprevizibile diverse
optiuni a scenaritlor de stres pentru a erea o imagine
clard despre misurile necesare privind administrarea
Lichiditatii in situaiii de criza.

Riscul reputational
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including in the social feld, as well as any other
elements that may affect ils business.

The Company in managing the reputational risk has
provided for the following:

a) establishing procedures that  enable  the
organization to operate safely and effectively, build
reputational capital, and avoid conflicts of interest
and other potential problems that could harm the
organizalion;

b) managing risk through a process of anticipating,
analyzing and mitigating risk, and subsequently
through internal und external expectations;

¢} measuring  trends  for  the orgatization’s
repitation Lhrough {feasible means, such as the
number of clients” complaints, articles and trends in
the banking sector that reveal topics thal could
damage the organization’s reputation;

) identifying risk events as being specific to the
organization or the non-bank lending sector as a
whole te detennine the remedial actions thal can be
apphed;

¢) imposing transparency so that the organization's
clients can make informed decisions about the
organization’s reputation;

£y reporting to the management body anv significant
event that would damage the reputation of the
organization;

) designating people  who can  provide
inlormation to the publie, espectally during erises:

h) training staft to avoid the flow of incormrect and
inappropriate inlormation 10 clients.

19. Financial (Mandatory) Audit

T9.1. The audit of the individual financial
statements of OCN “Mikro Kapital Company™ SRL
is carried out by an independent (external) audit entity
in accordance with the applicable legislation on the
audil of linuncial stalements,

19.2 The report of the independent (external) auditor
shall be submitted Lo the NBM and published on the

Societatea identitica, evaluiaza si monitorizeaza
riscul reputational la toate nivelele de alaceri,
inclusiv pe componeniele de bazi ale acestuia:

a) riscul de reputatie corporativd, care se referd ta
performanta,  strategia,  executarea  si livrarea
serviciilor de clitre o organizatic ce pot i reale sau
perecepute;

b} riscul de reputatic operationali, cand o activitate,
actiune spu pozitie a organizatiel, a administratorilor
si/sau a persoanelor afiliate organizatiel va diuna
imaginii organizaliel, astic] incdt va {1 afectal profitul
si capitalul organizatiet.

La evaluarea risculul reputational, Societatea tine
cont de cadrul de reglementare, inclusiv in domeniul
social, precum si de orice alte clemente care 1l pot
alvcta aclivitatea,

Sociefatea in administrarea riscului repulajional a
prevazul urmitoarele:

a) stabilirea procedurilor care si permild organizatiet
i activeze Tn mod sigur gl eficient, s&-$i construiasci
capital reputational si s evite conflictul de interese §1
alte proebleme potentiale care ar putea diuna
organizatiei;

b) admimistrarea risculul  printr-un proces de
anticipare, anahizd si diminuare a acestuia $, ulterior,
prin intermediul asteptirilor interne si externe;

¢) masurarea tendinfelor pentru reputatia organizaliel
prin mijloace fexabile, aga ca numarul de plangeri ale
clientilor. articole s tendinge din sectorul bancar care

relevid  subiecte ce ar putea diuna reputafiei
organizatici;
d) identificarca evenimentelor riscante ca  Hind

specifice organizatiei san sectorului creditar nebancar
in intregime pentru a determina actiunile de remediere
care pol £ aplicate;

e) impunerea transparentei  astfel incat  clientii
organizatiei sd poatd lua decizii in cunostinid de cauzé
cu privire la reputatin organizatiei;

D) raportarea organclor de conducere despre orice
eveniment semaificativ carc ar dauna  repulatiei
orgunizatici;

v} desemnarea persoanelor care pot oferi informatii
publicului, in special in timpul crizelor;

h) instruirca personalului pentru a evita fluxul de
informatii incorecte $i inoportune citre clienfl.

19. Auditul financiar (obligatoriu)

19.1. Controlu!l situgtiilor financiare individuale ale
OCN ,Mikro Kapital Company™ SRL este exercitat
de citre o entitate de audit independent {extern) in
conformitate cu legislatia in vigoare privind auditul
situatiilor [inanciare.

19.2, Raportul auditorulut independent (extern} se
prezinta BNM si se publica pe pagind web oficiald a
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olficial website of OCN “Mikro Kapital Company™
SRL within 180 days from the end of the reporting
period.

20. Information Systems and Business
Continuity

20,1, OCN “Mikre Kapital Company” SEL has
effective information and communication gystems
covering all its activities. Information systems,
including those (hat store and use data in ¢lectronic
format, shall be secure, independently monitored and
supported by appropriate contingency plans. The
implementation of information systems shall comply
with generally accepted 1T standards,
20.2. OCN “Mikro Kapital Company™ SRL establish
a robust business continuity management process Lo
ensure its ability 0 operate continucusly and to
exchide losses in the event of a severe business
disruption.
20.3. OCN “Mikro Kapital Company™ SRL analyzes
its exposure to severe business disruptions, assesses
quantitatively and qualitatively their potential impact,
using internal and/or external data and stress testing
and establishes:
[} business continuity contingency plans to ensure
Ihat it reacts appropriately to exceptional, emergency
situations and is able to maintain its most important
activities if there is a disruption 1o normal business
procedures;
2) recovery plans for eritical resources in order to
enable them to return to normal business procedures
as soon as possible.

CHAPTER V
FINAL PROVISIONS
21.Final and transiticnal provisious
21.1. 't'he Regulations shall enter into force on the
date of their approval by the Company’s Board.
21.2. As of the date of entry into force of these
Regulations, the Regulations on the management
framework of the activity of OCUN “Mikro Kapital
Comnpany™ SRL approved by the Board Minutes of
OCN “Mikro Kapital Company™ SRL dated
06.03.2020 is repealed.
21.3.The provisions of these Regulations shall be
binding for the persons and members of the decision-
making bodies, employees of the Company.
21.4. These Regulations may be supplemented and
amended as necessary Lo adapt them to changes in the
Company, as well as to changes in the legislation.

OCN ,Mikro Kapital Company™ SRL, in tenmen de
180 de zile de la finele perioadei de gestiune.

20. Sistemele informationale si continuilatea
activititii

20.1. OCN  Mikro Kapital Company™ SRL dispune
de sisteme informationale si de comunicare eficace,
care acoperd ansamblul activitatilor sale. Sislemcle
informationale, inclusiv cele care pistreaza si
ulilizeazi date in formal electronic, trebule si fie
sigure, monitortzate independent si sustinute de
planuri corespunzittoare pentru situatii neprevizute.
Implementarea sistemelor informatice se
conforineaza cu standardele informatice general
geeeptale.
20.2. OCN Mikro Kapital Company”™ SRL stabileste
un preces solid de adminisirare a  continuitatil
activitdtili pentru a-gi asigura  capacilalea de a
(unctiona in mod continuu §i pentru a exclude
pierderile in cazul unei infreruperi severe a activitdtii.
20.3. OCN , Mikro Kapital Company”™ SRL analizeazi
expunerea sa la intreruperi severe ale activitatil,
evalueazi, cantitaliv §i calitativ, potentialul impact al
acestora, prin folosirea unor date interne si/sau externe
i a unor analize de lip testare la stres si stabileste:
1) planuri pentru situatii neprevizute de continuitate
a activitdtii, cu scopul de a se asigura ¢ reaclioneazi
in modul corespunzitor la situatii exceptionale, de
urgen(d si este capabild si isi mentini cele mai
imporiaite activitifi, daed existd o lntrerupere la
procedurile normale de desfasurare a activititii;
2) planuri de redresare pentru resursele critice, cu
scopul de a i penmite s revind la procedurile normale
de desfasurare a activitaii intr-un lermen cit mai scunt
posibil.

CAPITOLULY
DIZPOZITILI FINALE
21.Dispozitii finale si tranzitorii

21.1. Regulamentul intrd in vigoare la data aprobarii
de ciitre Consiliul Compantiei,
21.2, La data intrérli in vigoare a prezentului
Regulament, se abrogd Regulamentul privind cadrul
de administrare a activitafii OCN , Mikro Kapital
Company”™ SRL aprobat prin Procesul-verbal al
Consitiului OCN Mikro Kapital Company™ SRL din
06.03.2020.
2.3, Prevederile prezentului  Regulament  sunt
obligatorii persomnclor si membrilor organelor cu
drept de decizie, angajatilor Companiei.
21.4. Prezentul Regulament poate fi completat si
modificat  dupd  necesitalca  adaptdrii  acestuia

Page 27 ol 28




REGULAMENT privind cudeni de adwiinisteare o aetivigil GCN |, Miken Kapital Campany™ SRL,
REGULATIONonthe matagement fromework of the activity of OCN "Mikro Kupitnd Company” SRL

medificirior operate in Companie, precum  si
modificirilor operate in legislatie.
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